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Research Project

“Foresight for Alternative Education”
Submitted to Equitable Education Fund

By National Institute Of Development Administration

Executive Summary
Rationale and Objectives

Inequality in education sector in Thailand is a prominent problem which manifested
in many situations that continue to worsen in recent years. For example, many Thai children
are unable to access basic education when they reach school age and large number of
students have to drop out of school due to limitations in the education system and many are
also unable to re-enter the education system despite them wanting to due to restrictions in
regulations in Thai education sector. The worsening education inequality will inevitably affect

Thailand's development in many aspects in the future.

However, alternative education has become an increasingly viable and important
solution to the inequality problem in education sector. Alternative education offers a more
adaptative and flexible curriculum for various groups of students with different limitations and
needs, allowing more accessibility while also preventing and mitigating school dropouts
problem. Alternative education model also encourages education management ecosystem
that allows wide range of stakeholders to participate in designing a more efficient education

system.

But due to rapid and complex changes over the past decade, the education sector
landscape has changed greatly. As a result, the current and future education sector are filled

with uncertainty and complexity in many dimensions.

In order to best prepare an alternative education that can create a tangible and
sustainable solution to inequality in education problem, one should always consider the
conditions, opportunities, and challenges in the future when designing policies, system, and

mechanism concerning the promotion and implementation of alternative education.

Therefore, key success factors in designing and implementing successful projects and

policies in lessening inequality in education lie in the understanding of the future of education



system and the implications of how changes in the future will impact educational inequality
and alternative education. Consequently, it is important for Equitable Education Fund and
partner agencies in the education ecosystem to gain such understanding in order for them to
efficiently complete their mission and vision in reducing inequality in education and eventually

overall sectors in society.
Methodology

As stated in the objectives above, “Foresight for Alternative Education” research
project aimed to create understanding of future of alternative education by studying and
analyzing changes in two main areas including 1) underprivileged youth in education sector
whom are the main target of alternative education and 2) alternative education system itself.
Focusing in these two main areas would enable us to design alternative education model and
mechanism in policy implementation of alternative education that best suits for the future as
the knowledge and understanding of the two areas provided us with characteristics, problems,
needs, limitations of the underprivileged youth and what should the goals of alternative

education be to best serves the targeted youth group.

The research team has established framework for research and operation as follow;,
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1) Analyze trends in education sector in Thailand within the next 5 - 10 years, both in

terms of underprivileged youth groups in education and alternative education



3)

4)

system: This knowledge was obtained through a trend analysis of education sector in
Thailand within the scope of the next 5 — 10 years. The analysis also included the
implication of how the trends could possibly change and impact underprivileged youth in
education sector in the future and the future of alternative education as well. The trends
analysis derived related factors in education sector through literature review, document
research, study of best practice in alternative education projects and policies from case
study in Thailand and abroad, in-depth interviews, and brainstorming workshop in 4
provinces and Bangkok. These factors would later be sorted into two categories through
the analysis: trend and uncertainty.

Evaluate opportunities, challenges, important agendas, and goals of alternative
education in the next 5-10 years (B.E. 2567 - 2576): This knowledge was the result of
future opportunities and challenges analysis and evaluation, focusing on three main
aspects including (1) situation of underprivileged youth in accessing education, (2) career
and employment opportunities of educationally underprivileged youth, and (3) alternative
education system. The analysis of future challenges and opportunities was synthesized
and analyzed from future scenarios. The analysis would allow us to draw a clear picture
of the goals of an ideal alternative education in the future.

Create alternative education models and implementation frameworks in line with
problems and needs of educationally underprivileged youth in the future, and in
line with the changed education landscape in the future as well: The models and
frameworks were created using the analysis of future opportunities and challenges in
alternative education. And from evaluation of alternative strategic goals which also taking
into account the competencies and capabilities of Thailand's alternative education system
as well. The analysis was also supported by information from future opportunity and
challenge analysis of alternative education (as shown above) and information from several
case studies of alternative education projects and implementation, in-depth interviews,
and brainstorming workshops.

Policy recommendations for the alternative education model and future
development that could meet students’ needs, future labor market’s demand, and
promote equality in education: Developing policy recommendations through analysis of

key opportunities and challenges in the future of education sector, analysis of



development capacity of alternative education sector in Thailand, and opinions received

from in-depth interviews and brainstorming workshops.

Findings and Results

After completing the research accordingly to the framework, important study results
were obtained in three main areas. The first two main areas being: the future of
underprivileged youth and the future of the alternative education system. The implications
from the future of these two main areas, changes, and problems that will likely occur and/or
intensify are important body of knowledge that leads to the synthesis of the results of the
third study result: future models and frameworks of alternative education that best suit for
the future needs and demands. The results of the study are as follows:

As for the future of underprivileged youth in education sector, the study result was
divided into two parts for better understanding 1) types of underprivileged youth in education
sector and 2) their possible future scenarios. In this research, underprivileged youth in
education sector were categorized based on causal factors contributing to their disadvantage,
the increasing severity of the impact and/or drastic changes causes by each factor in the future
were also taken into account. These lead to the categorization of underprivileged youth in
education sector into six groups:

1. Youth from ethnic minorities.

2. Youth from impoverished backgrounds.

3. Youth from unprepared family, referring to those whose family members are unable
to support them in furthering education and require care from the youth due to health
or other social issues.

4. Youth who are young parents.

5. Youth with physical limitations.

6. Youth who willingly abandon opportunities in education, including those who perceive
education as not fitting their life and career path, those who struggle socially in
educational settings, and those involved in substance abuse or gaming addiction.
After categorized underprivileged youth into six groups, the team analyzed the factors

which impact their future and sorted the factors into two groups: trend and uncertainty. Two
critical uncertainties then were picked and used as axes for the formation of four future

scenarios accordingly to the Two Axes method. The two critical uncertainties were student’s



determination and accessible choices in education. And the four future scenarios are as shown
below;
® Future Scenario 1: Youth are determined to better their future for themselves and
their family and have several choices in education which are easily accessible
® Future Scenario 2: Youth are determined to better their future for themselves and
their family but have limited choices in education they can access
® Future Scenario 3: Youth lack determination to better their future for themselves and
their family but have several choices in education which are easily accessible
® Future Scenario 4: Youth lack determination to better their future for themselves and

their family and have limited choices in education they can access

Lolu

Future #1 Future #2
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Future #3 Future #4

As for the future of alternative education system, a similar approach has been taken
to form future scenarios but with using a Branch Analysis Method instead of Two Axes Method.
The steps involved in this method include analyzing factors that influence the future of the
education system, and consequently the future of the alternative education sysem. The
critical uncertainties were then picked and used to envision the future under circumstances
influences by each uncertainty, the three critical uncertainties were 1) Centralization 2)
Decentralization with constraint and 3) Decentralization with readiness. The three future

scenarios are as shown below;
® Alt Edu Scenario 1: Centralised Innovation Hub: Navigating Educational Frontiers

® Alt Edu Scenario 2: Fragmented Realities: Decentralised Disarray in Education



® Alt Edu Scenario 3: Adaptive Learning Ecosystems: Nurturing Potential in Empowered

Localities

Once the crucial knowledge of the patterns, types, conditions, and future needs of
underprivileged youth in education, as well as possible future alternative education, have
been obtained, we used the knowledge to synthesize the third result which is the models
and frameworks of alternative education that could meet future needs and problems
of underprivileged youth and the changed educational sector future.

Furthermore, the result was used and analyzed to find the key characteristics of future
alternative education. These key characteristics are as follows:

1. Seamless integration with other options and mainstream pathways.
2. Leveraging technology to maximize outcomes and effectiveness.
3. Establishing credibility and acceptance among co-agency.
4. Being adaptable and responsive to changing needs and environments.
These key characteristics will guide the development of clear and actionable policy

recommendations for future implementation.

Policy Recommendations

Based on the foresight results of alternative education and the analysis of the future
position that belong to the alternative education. This leads to the preparation of policy
recommendations that focus on these 5 goals, 1) Increasing integration with mainstream
education 2) More flexible and economical with technology 3) Connect a variety of options
4) Increase credibility with future opportunities and 5) Develop the dynamic potential of
resources and review the rules to facilitate innovation. For each goal there are driving options

that can be applied in each area or form of alternative education as follows:

Alt Edu Scenario 1 Alt Edu Scenario 2 Alt Edu Scenario 3

1.1 Community Learning Center
1.2 Mobile learning unit
1.3 Blended learning

1.4 Family and community

participation

2.1 Building local leaders'
capacity

2.2 Community participation
2.3 Technological measures are

used as a framework

3.1 Equitable access to
technology

3.2 Flexible course options
3.3 Culturally responsive

projects




Alt Edu Scenario 1

Alt Edu Scenario 2

Alt Edu Scenario 3

1.5 Adjust the evaluating
student academic
performance

1.6 Virtual classroom

1.7 Health support project

1.8 Promoting career options

1.9 Customized Learning Paths

2.4 Access to adaptive
technology It is specifically
designed for youth in
technologically underserved
areas

2.5 Comprehensive educational
resource dissemination project
2.6 Community learning Center
2.7 Policy covering education
for the disabled

2.8 Promote practices for
integrating climate change
education into the curriculum
2.9 Coordinated learning
strategies

2.10 Social and economic
support projects

2.11 Mental health network
2.12 Cultural projects Programs
that ensure culturally
responsive education for ethnic

or linguistic youth)

3.4 Adaptive learning formats
for accessibility

3.5 System for monitoring the
equitable allocation of local
resources

3.6 Training for local people
3.7 Continuous improvement
mechanism It regularly collects
information from students,
parents, and communities
regarding the effectiveness of
educational operations

3.8 Economic and social

support projects
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SCENARIO 1

Appointed leader with central
policy

Centralization
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SCENARIO 2

_ lgnorant local leader & Fragmented
“ community

With constraint

SCENARIO 3

Smart local leader & Empowered community
(adaptability/ responsive, agile)
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Choice of alternative
education for youth
Type of Providers
Channels/learning mode
available
Prevention/restoration
mechanism

Flexibility

Diversity

Responsiveness

System complexity
Personalization/customization
Coverage

Quality difference
Learning outcome/impact
System efficiency
Openness of system

Resource required
Mechanism required
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