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What is Creciendo Juntos?
• RCT in Chicago with ~250 

families. Prenatal to Age 5
• Intentionally designed
– Parallel Process

• Replication of program 
from Ireland

• Trained Early Childhood 
professionals in homes
– Coaching/mentoring 
– Facilitating interactions



OUR STRUCTURE

CEHD
University of Chicago

Economics tools
Research expertise

Relationships with Policymakers

CASA CENTRAL
Social service experience

Respected position 
in community
Infrastructure

PFL
Child development expertise

Evidence-based model
Curriculum design

Professional training



PFL CURRICULUM
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RESEARCH ON PREPARING FOR LIFE

• The Preparing for Life 
intervention was 
evaluated by a 
randomized control 
trial (RCT)
• 233 families
• 5 year 

intervention
• Regular follow-

ups to age 9

Key Results Impacts during the programme Impacts at School Entry 

Cognitive Development Cognitive improvements from 18 
months onwards

10 point IQ gap between children 
in the high and low treatment 
groups

Language  
Development

High treatment children were 
better at combining words at 24 
months

25% of high treatment children 
had above average verbal ability 
compared to 8% of low treatment 
children

Approaches to Learning High treatment children showed 
better approaches to learning 
from 36 months

High treatment children were 
better abe to control their 
attention than low treatment 
children

Social & Emotional De-
velopment

2% of high treatment children 
were at risk of behavioural prob-
lems compared to 17% of low 
treatment children at 48 months

25% of high treatment children 
‘not on track’ in their social com-
petence compared to 43% of low 
treatment children

Physical Wellbeing & 
Motor Development

24% of high treatment children 
were classified as overweight 
compared to 41% of low treatment 
children at 48 months

High treatment children had 
better gross and fine motor skills



High Treatment Children:

IQ Scores

Language and Communication Skills

Attention and Prosocial skills

Behavior Problems

Urgent Hospital Visits

At Kindergarten Entry

PFL IMPACTS ON SCHOOL READINESS



PFL IMPACTS CONTINUED

*Source: Preparing For 
Life Early Childhood 
Intervention, Final 
Report: Did Preparing For 
Life Improve Children’s 
School Readiness? 2016

http://www.preparingforlife.ie/wp-content/uploads/2017/12/PreparingforLife-Final-Report-LongVersion.pdf
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RESEARCH DESIGN

Targeting families living in zip codes 60609 and 60632 in Chicago  
shown here in blue and green,  indicate home visiting programs 

• Recruitment area of low-
income households

• Least competing home 
visiting programs

• Randomization by 
computerized probability 
(no stratification or 
blocking)



• Adaptation, Preparation
• Adaptation of curriculum (“Americanization” -> Spanish 

Translation)
• Building relationships with community partners for referrals

• Pilot Phase
• Recruit families  (10-12)
• Ongoing staff mentoring 
• Research Design 

CURRENT STATUS



THREE PHASES OF ADAPTATION

American-English 
Translation

• Spellings: 
“colour” to “color”

• Words: “nappies” 
to “diapers”

• Phrases: “go to 
the shops” to “go 
shopping”

Spanish 
Translation

Cultural 
Adaptation

• Ensures 
accessibility

• Ensures relevance



CULTURAL ADAPTATION

1. Assembling a team with cultural and linguistic knowledge 
2. Identifying elements in the curriculum that might make cultural 

relevance to the target population
a. Wording elements
b. Visual elements 

3. Implement a continual process of change and review 
(community/family advisory)



COMMUNITY SCHOLARS

Families Home
Visitors

Stakeholders

Economists

Home
Visiting
Experts

Psychologists

PROJECT INPUTS



CRECIENDO JUNTOS STUDY

• A few of our many questions:
• Does this program work with Latino families in the US?
• What makes home visitors effective in promoting parent-child 

interaction?
• What new measures can we co-design with participants to 

study program effects?
• What other data are critical to a model of parenting and child 

development?



RESEARCH QUESTIONS

How?If so...

For Children For Families

For the WorkforceFor Parents

More 
Supportive
Interactions

Flexible
Scheduling

Warm 
Coaching /
Mentoring

Staff
Support

???

Does this 
type of 
intervention 
lead to better 
outcomes?



For more information and to sign up for our newsletter, visit our website: 

cehd.uchicago.edu/creciendojuntos

CONTACT US




