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unsngniadasloniannau dlanraiauiauesniudnsniniaziiiinisAnwniaunin” lned

1Y

HasunAntaULluduseasd (Goals) wazidiaanutusyasd fail

3
v A v

Whuseaa AT INAALY

Wdszaedd 1 o aunaununinduazseslonafidninilasinslisunsgavyuy
Hoeelanalediunis funuiileussinguassanisiinfenisiinuiiaonadesiu
dagwidauaziilandly Audnduseyanasudsanisinyvsslasunisiauvinue
NSANEINAILIAIY adwlaindnanin (95% veanguitumngluszuu waz 50%
fnanw vaanguimnguensyuunsAng)

o duasuanuanenialulenianisidignisfinwiseauaaudnuves

mwdlunseuniiiiguzenaudiatu 2 wh @1n 5% wdu 10%)
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o o

fFindAty

dodrulszannsTaFounmsfnuduiugiuiusneuioiseuaudnsa
nsAnwTUNLgIU (3 - 17 U) Ndaldidntiassuunisfnuniuuwaliy

anad 20%

Whuseaedil 2
ASUAZNUEIANITITEUS
ssluuazuanszuu A3y
NSWAIUIAAAINTIAR
Taiannznguiigua

Uszynsngunealania

NBIARIUUAZLLINIINTHARLATRINATAULUULAE
msadausagdlafimngauiteananuindondmienisfine
saaeusfefuantundnuasinmuiaslunisiag
msalivnuiananluldusslenl
Sandungilesumsiaunaussous (Trained teachers)
sawiniemaudeslanta (Disadvantage children) fuualtugsia
uegluszdu 1:15 Mndagtiudieglusesy 1:20
Tsa3suuasmiedansfnvungfeslenta filuuasuanszuy
msfinwlasunmsatuayunsnensmuanudilusazainse

W laauFnenIn

Wuszaedii 3
AASFUATHIANTUUINIG
TUN15aAAIUMEDNAY
WAZATINAULENDAIA

) Ay a X
VI'Nﬂ']'iﬂﬂ‘U'Wl‘lﬂNaU\‘ﬁlu

sulszanumunsAnwinisdnasssuuszanalaerannisiauenie
(Equity-based Budgeting) Tudngdiuiiinuintustramnaiilos

(RaTuandiu 0.5% 1T 3%)

[
v

ToLaualBuleUIska IUTRLARTIAMUAIIELDA A
mamsfneisseduimiauagssdulssmmnnnl 50%
Iegnihluldedrsdetiomnd

8n3INUSEUANS (Net Enrollment Ratio: NER) s¥aun13fAne
Fuiugrumesssrvuiinnltuivgdu (sedunoulseondng
ANAN 57.35% iy 60% seiuUszaNAnwanLiy 89.62%

Wiy 93% szaulseufnuiiintuainidu 77.26% iy 80%)
uUsEINATUaREAINIANTUNATBIAILTDINY kaERUUTIIA
PNUsEYIURBEAALNYLLERTINSWUlALTlmNd 5%

NNy

lnglugrasuduanidunu naa. J9adulunisiavitssvuteyauazasdainug owaun

warasrasuauuLdslrnnosnnenlunIsas AN LENDNIANIINISANEY NelusERuntieliuSnIg

naudmineuasyiuniiedansseaudmdn saunadienuweiuliunseauuleuts aaenIudwasy

NsildusINAIINNNAIAEI
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mawby 3 YUanih (w.A. 2565 - 2567) nael. Tdnagnssenseaunisiauliaunsasiuuily

Jyndsszuuidudeunasismnlulssimalneuinaredudliiused@nsamunnd ey sruiielsu

[

LWINNIIARTUUEUA N5 8 ULUAIIINN1ITUINABUNIBUBNFT 9 TILATAYIIUKUNAYNS
nae. 2565 - 2567 d@msulaudseunn w.a. 2565 - 2567 YU AMuUA WYsAIYAY NaA. Leun

“MFATNEILINNNIAEIN SINTULAFDUNTARESULDNIANIINNSANY LNOARAIUMIADNAT WAZLNDNAIU

v 4

9
AnNAg” 8 FdesiAY Ao “1An w1ITY wazUsErrunvaLAauUNI N3 eneslon avNAY @130
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WNDINSANEATAUAINY SuanuuaLUsyasrbaziaansdflunsaduay fadl

q

<

Whuszaed

NAGWSEARY

Whuseaean 1
Y = =] v
nsidnfiensEeu;

(Learning Access)

dnsnsnteugnsvennnUguiauay TaFeuiuTy

8R3N8 VRITINITUTNTY

£
=

lonanisAinwisensluuazuensyuunudngnnvegiseuilgadu

gl 1 1 [ v 1 Ly I i [ CY
wWszaean 2 ® orivaamadnsNIsSEuITEnIvtnFeundudeslenatuinisey
v g = ¥ =
HAAWSN3SEUS nauduana
(Learning Outcome) ® AsuarMIEINNTSEUI NS UNSRIANEA TR TANE

AIUANADINTNNAINNANLLNE AN NUBIF ST

¢l S = vo v v
\Whuszasdii 3 ® wnrULavlsTYITUNeguensruuNsAnwIlasulonanduLdng

Y

=1 a = Y v b4
NIANEINILALN szuumsfnemselasunmsiauanuianuansalunmssenay

(Alternative Education) DNV NAUANYNIN

'
VA ! o

o MsdanisipuiNangudmivienvunazysyuivuiieguensyuy

Y 9

= 4' o = aa Aok
NIIANHYILNDATIINEUUIDIUN LLagﬂmﬂ']WslﬂmVlﬂﬁﬂu

¢ v v | o =
\huszeean 4 ® uinnssuLareInnUdranensiUdsuLUadudleung

a a
nsiagundanessuy ® JUUTTUNUNUNISANYITLNITINNISIAElYUNaNANULALDNTA

ms Chan o o A o -
(SySte s Cha ge) ® GQSJGUULLaz‘{jR‘IQEJ‘V]’NﬁﬂﬂZLINﬁ?i&‘i’)ﬂiﬂﬂ?‘iﬁlﬂﬂ’ﬁﬂmﬂ

[

fiatl efinnsanmnuidenlososumuuiun nar. (@ lalHlunsfidunulssdauyssann
W.A. 2561 - 2564) fuununagnsadulagiu (Ussdndeuuseunns w.e. 2565 - 2567) wuii wWilsease
Aruukunagns avul g vuf veulua aseuaa un1sad uauuazid 1Wszasa 7 1d dmuald
s iuatuRoutheessudiou saddldifinduieiusnsnisaseguosinSeuluszuunsang
YsinsvesnadnsnsisudseninainFoungudeslenad uiniFoungudu mssansieuiidangu
dnfuemvunarUssrvuiieguonssuunsfine Snvisdiamudeulssssminei i Tavead Warasngld

Wk un nam. Jaudssunn wa. 2561 - 2566 Autdruszasdanteldununagns Jevuszuin
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W.A. 2565 - 2567 fiTaLau aedu Jedanumnizaui azldununagnsadulagiudunseu

[
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Tunisuseiiuna tneNanutauledseminwdinveatUussasnnmeldwumlun nad. nuiUssasrngla
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IS

WHUNAENS YauUseana w.e. 2565 — 2567 Tl

o huszasdil 1 Reelenaldsunisdiemdeuazilanalunisinuwannaudnenin
pruLEuL U nan. Smsudsulszana wa. 2561 - 2566 Suuaneligdeslaniadtsluszuy
wazuenszuvldunisgavyuiuny uarduadulonalunsidnfeszuuns@ne 4 saenad s
iWUszasdil 1 n1sdafen1siToud (Learning Access) wasidauszasdd 3 n1sAnwamiaden
(Alternative Education) ngldununagns nae. w.a. 2565 - 2567 fidnaansd1iny leun Tona
nsfnwderslunazuenszuumudnenmuesidouilasiu uasienrunasUszesuiieguanssuy
nsfnwlasulentanduidngseuumsdnwivielasunsiauanuiauaiusatunisusenouanan
AUANEAN

o usEaedd 2 aguasmitedaniaSeudiclunazuansruulfsunsiagua MR
Taglawnznguilquauszuinsngudeelenis suusuusiun nae. dmiulsuuszana we. 2561 - 2566
Tudmangluniswauiaussaueag wazaduayulsuioukagmitedanisfnwildarunsanauile
FsaonndosmudiUszasd i 2 nadwsn15158u3 (Learning Outcome) aveldununagys nae.
WA, 2565 - 2567 @ afinadns i drdgylunisliaguazuilsdanisisoudlesunswaurdnnim
iiednnsAnymumnudesnsianvanetiienan oSy

o huszaedd 3 mefguasdeaniivuamislunisanaumdeuduazainsnnuEuaniA
mansAnuRIRNABITU muuauusiun nam. dmsuliaudssanm e 2561 - 2566 Sidhmneiieatu
matetauaideulsuioazgiutenaluld suuissutssinudiunsfnwinisdnasssutssana
Tnendnnisiauenia (Equity-based Budgeting) ludndiuiiiiinunniusdeseiiies deaonndamy
Whiszasad 4 maasunlandessuu (Systems Change) AEIAUNUNAENS nad. w.A. 2565 — 2567
fifnadnsadylunsdutanssuwazesdauslulfitodsmadensidsuutadudulsue s

JUUSZUNUAUNNSAN®TINTINSiae lgnanANULEL D NTA
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3. wann1s 89AUsENaU waznsaunantnaeiveIn1sussiliuna

W5.U. naA. 31991 44 fmualinaudsufioinfuseunisussidu Winsussidunadugns
lunrsafivauvenaamu lneneuasuimunaudlidesnimnmeulisguun3iinisnsensiniseas
[Auns oAy gUUAT LA sAnznIIuN1TUTEi unan IR T uIIuTINe Y AnEF adaa1ud
fAuanuse wazduszaunsalaiunisiy nsAnen wazn1sussduna Iuiulidesnitaiuau
uslsiiAushey ieviuiididseluid

1) Ussiusadunvinuingussasduasidmaneyes nan

2)  senuledniavIegUassavesnsaiufianisves nan.

3)  A5IRERULAYUITHHUNANSANEUIUTRY NEA.

4 enuransufUAnunsouistalauelugAanuenIIUNTUIMS nae. Tuynseunisusediv

waglipznssunisUsziiunasenunanisUssiliulinuesgu unInsunelunissesuundu

FutiuusTuausounsUsediu wazlonnysguunsuAsunI U el nar. ns1ukasl nae. twewns

Tusgvsumlunsvlussuumaluladasaumnavas nas. soe
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va o a (%

NUNTRRAINGTD AnESTIUAS (24 UNT1AN 2565) LATINADUTARAIAIAUENTTUNTS

UELTUNANITAILEUIIUYBY NEF. S0 5 AU ANNNTTUUATIINITNTENTIINITATIAUD Lagd

wiwande gyiug 1Wulszeu iieuszlunadugrdnisaiduauves nas. luseuaudnnis

3.1 NANNITINISUSLLIUNE AENTSUNISUSElURalamMuuanann1sUseiiuNg ¢ Usenis

3unI1 ECUB Radl

1) ms‘dizLﬁuwawﬁugmmawé’ﬂgm (Evidence-based evaluation)

2) msUsziunaldsaiieassd (Constructive evaluation) filaildssuszifiuiiien1sduiin
wilunisUseiuieiaunluddy

3) n15UsEiunATUIIMAINeAR (Unbiased evaluation) drsadnutdunans laandes
pssan i duaTe

4)  msUszlunalaggundng (Broad-based evaluation) viaUsvilunaNng ueild nladude
(Stakeholders) Harnngantiwanendndl nas. fesnsdiemde naudlasuransenuanauliiaue
A wazflesudstleminnnsdidunures nae. sadeilduiedodu q wu TsaSeu a3 funases

NIENTNANYITNT WATNUIBUAN 9]
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3.2 29AUSYNBUVBINISUSLLIUNE

nsUssidunadugnd nisdiluaures nan. sevaudiinds dudunisniu w.s.u. nae.
1991 44 Tneflosdusznounsaunqu (1) msvssunadugvdmuingusrasduasidmngvosnaayu
(2) N1391891uTeiAnTogUassAvreInIsAluNAN1TVBINBINY (3) N1TATIA@ULATYUS vLiuna
N5AIUNUTDINDMNU LAz (4) msTenuRan1sUftinundomiidoausuurionmznssnIsUIvIg

AGIGEE

3.3 nseuUnaninaivaInIsUsEIiuNag

1%33U‘Uﬂ’1§‘di$Lﬁuﬁﬂiavﬂqmﬁﬂ (1) msyszdiunszuiunswazszuulun1svieu (Process)
war (2) nsUseifiunadugndlunisadusu (Performance) Suldun wawdn (Output) nadns
(Outcome) agnanseny (Impact) Wail TEdnsoundninaeiaoin1sUss T uRan I ILUINIg
n1sUsE T UN UL UIEY N15UsEUNanISUURUYRI89ANITUMITY LagnToun1sUsedunag
ﬂa&aqﬁﬂ’mﬁammi’mﬁaLLazmiﬁwmmdLﬂi‘l:@ﬁﬁ] (Organisation for Economic Co-operation and
Development : OECD) 11U528 N6l L9 AIUAIIULUNILANA UNITAILALNITYNITUYDY NafA.

Tnedinsaulunisuseiiuluseuaudnnils fedl

1) nsUssfiunadugnd auinguazasduaztavane Tasdanarisnisussquadungn’
TunmsunaesadugrsmuingUsvassudnuay TnqUszasAdesves nae. fail

o nsuszfiunaluniwsiu nsddiueuves nae. lusevandiinds ussquadugninia
anwrsuallunsdnda nan. NS IINYLRITYednTIng LasusTqradugvSauTgUszasd
dioassaanananiamansing viiel ogndls Tuandn nednsfiAntussnalusUsssndioda uay
N ANT UaLIT0aS1IANTENUT AR R DN TES 19ALLENEA AN AN ITe U TN
Tuwdyule sedule aadinssuannisuasssuunisuimsdanisedisls Adwadenudniaves

ANTANLTUIU

e n1sUszifiumaniuingUssasdges nsandusiuves nan. lusevaindfivis
pudmnusrasddensia 7 duiissylilu wau. nad. 11991 5 (1) - (7) 1dud

(1) msdeasy advauu Premdon siuuninlsuie

(2) nsPemie advayuiukaza1ldIeunAnkasle YU IAkAaY Y3 oneslonid
dsansAnunduiiugy

(3) mMsiIAMAN UssdnSnnng

(@) nsatuayu Pemdedviakaauniensslenita dauiauaiusalunsuseney
o1 wdtanalel

(5) NMSBIYUADEDUANY
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6) n3@n¥ITe AuadiwuwImesnsiauasildndyyiuvesanuduag dausssy
fANu3ANENNNTD

v [

(7) msAnwIseimunesdruiiiteimumsneinsuyed

TnsUssifiunaiinfunsussauadugns wandn maé’wéﬁlﬁmﬁulﬂugﬂﬁﬁu uazHafiAnTY
anunsaarsranszvuldinnosifiedls uiaiingzuauns wagsruuuimsdanisedidlsiidsmarte
ALENSIVRINTANTLIY

2) m3msreseunazmsUssiunantsaniunuves nad. Tuseuandinis msdnfuau
o9 nan. Wulunuinguszasd (Wmine sauviaulous ununagnsuasununisdudueu wield
ag19ls (Hulvegediusz@nina Uszdndam wazaudualunisaniduanuluszavle wazduly
pamdnmsuImsansthudesiid inteediodds aunsanouausslidenndomemsaansud
wlevesuia el iedle wavausssslevidediidrulmdsuntasiiiodn

3)  NTAATIITETEUUIATIEINN uaznalnnisusnisesAns n1seentuulieszuulaTeaig
LazdanalnN1suINITeLAns AaeRIUTULULITNITYINNL Y04 nad. 1Anumiizauiunisia a1wnse
nevausdsianIsiUdsuuladluaniunisaling q Idegramnzausaia wiolisgals nszivnle
waziivaauaiuglating

4) n1sAeTIErnIsasiuasaYieadusuiie afreudanssn n1saluauves nan.
Tuseuaudivis annsoasaesetnsrnusaudefumitenuniasig 9 Wnnleafieds fszuunsdnnig
oe11ls aghlfiAnndsnruiniowaziinnusoiiios susannsoadrsuinngsy madsundas
Besvuuiiioadisanuanoniamsmsanelaediels ludsuifulaths uasilunliufiagfnanudadu
vialiegals

5) msAeasai1an1siuf uazdu q idRey nar. ansadoas Ussnduius afrsanny
Wnla N135u3 wazauaseiinglupnud g ueimsninasuanuateman N snm inaedulasu

[ |

Suazfidwuldunndesidiedla egals suudelseiuiug Nddyuazdmasenistumdaunuues nae.
6) n1sUsziiudadnie guassnvasn1saiduianis na. lusauaiudnuids Ide911
guassreelstne innileeiiiedln deaetidls Imsuimsdamsedidls Wedhituguassetiy o ianunsasiiy

Aansiule waziivotausiuzlatnasamuenNISUNISUSIIS Nad.
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Yoensiliunulaseins wazuszansanlunstuiedoussdns Jsilandlumsiinsed 3 Ussinundn
1) msandunuussgidmangasdnaield Yseneusmenmslieseilutadeineniuiienig

wleeuazansmans nadnsuazanudniandfey wazUszlovinadiny
Wuldanuwauiiandiuseold Usznoudlunisimsziludadeifisiunadniuas

2)
Audsaniddy UsednSuaresnisdnnisiasins nsfldusiunaznsdanisiiidaulddiudenia o

Hansgnusienquidving wavn1sdeasuasnnsiuivesansnas
3) Mag19lsTRUUSLENS M Usenaus1ens3 wsiznilut a9 Ld i ulASIas1909A NS
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RRGAY
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ALEUNS
Outcome
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ATTUIUNITNINUY
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doun 2 msus:iuwaduqnsiunisantiuviuyav nae.
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o a v a a (3 . . .
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HPO) W un1sUseidunaludiuvesiianig nagns wazuszdnsnnlunisduindoussdng 3) 5189
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Y o w =) o a a [ @ val 1 Y1 = &
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loun Juuasninddundduionabi JuasndeuaziviednennTaulszununeuntl Wumd et e9 SuAumudnaInlasin1s/ensiandunsasad uwds
INTIVUTEUIUNDUNLT LaZABNHAVDUIULATNTNITUVRINDIU TINTIWIU 499.18 AIUUM 2,537.36 AUV 5,915.79 d1UU M 6,324.16 a1UUIM

wag 6,609.94 duum muaeiu ngsuuszinaldhlulddnlnglunisuimsinnisiasinswdnues nam. Feanunsodwmasionguiunaysslevilagnss

(%

JUUTZLNUMNULUNTA R UNULLAZMUNS IR U nad. Tulsuuszann w.a. 2561 — 2565 J51gasdennall

U3 AUV

wrasRu/AUUsTI* 2561 2562 2563 2564 2565%* 594

1. Ruganyuiisguradaasslnidused 499.18 | 2,537.36 | 5496.12 | 6,084.76 | 5,652.28 | 20,267.73
2. Quunasduiithandaasndusuuszanaluuny - - 419.66 239.40 957.66 | 1,616.73
2.1 Ruuagniwgauiiiuianels - - - 61.15 231.89 293.05
2.2 RUALYADWALLYARINYNNTIUUTLUUNDUNTIN - - 419.66 122.91 695.04 1,237.62
2.3 FumdetefifuAufininainlasenis-senis - 46.24 9.12 55.37
fisnfumaadeduudrantudszanaunouth _ _

2.4 AENNAYRIRULAENINIFUTDINBINU - - - 9.08 21.59 30.67
QUUTSUIUATULLNU i’JﬁJV!ﬂLL%ﬁ\iL‘?iu 499.18 2,537.36 5,915.79 6,324.16 6,609.94 21,886.43

“maneme) : *Prutuiiariuloulssanu we. 2565 N

“*daya Tl 21 fanax 2565
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[

PNBRUNSATIUN UL LN I RUYed nad. Tursaulnuils nad. lnaiduaulasinisansiy 9 assnsiaglaltauyszanadunsadulasins fell

quUszanadlunisaiiulasanis audeauuseunad (@auuin)

TAs9ns
2562 2563 2564 2565
TAsensdamsAnudsituiiiiornuauania
- 85 283.65 376.01 88.89
N19N15ANEYT (Area-Based Education: ABE)
Imqnﬁa‘”@aiiﬁuqmmuﬁﬂL'%EJummmﬁmw
o 1,332 4,120 3,991 4,378
wuuiideuly (Conditional Cash Transfer: CCT)
Tnssmsyuuinnssumeeindugs 389.79 699.98 527.94 654.83
ImqmsﬁwmﬂguaziiqL'%'&JuLﬁaaﬂizﬁ’uqmmwmsﬁﬂm
o 111 285.10 350 172
9819MBLUBY (Teacher School Quality Program: TSQP)
lasamsyuimuhudnenmansondn 12.8 - 38.14 30.65
Tassnnsadnslenianiensinundnsuinseuluiufivindlng
. d o 73.79 108.31 148.09 305.35
Juagiulmidenmunnuamlsaseuveayusy (A3
qumsaﬁfumumiﬁwmﬂgumLﬁﬂuaﬂizwmsﬁﬂm - 178 74.78 204.48
Imqmsﬂ’wmﬁﬂwmamﬁﬁmmLmauﬂqum%’wél,t,azé’aaiama
o o o 111 149.47 121.87 130
Aldyusudugu
1ASINTIVYLALUIANTTUANUNNSTAN®EN 253.76 362.61 264.96 224.50
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INTNIIVUTZNUTINNUVEIRUR AT 2561 — 2565 F1uau 21,886.43 duum Ihlutewdengudvneves nae. AseunauAcs nauinUguds in

ayuR UnSeusyiuUsyaNAny fiseufnw 818 ussnu A3 uaglsaSeu sl

o inUguislugudimunanian irulasainsdansfnuideiud Inglulsuuseann we. 2562 HibnuagioTivuuenszuunIsAny) 91Wu 216,192
AL AINAUT 897 frua 115 gune a3 20 Jawiadmune lisunisdisiaseuunsnuds 49,474 au Amdude vay 23 vead muned1siaviaonun 39 nae. 9z
aduayuauUsEIN 4,000 vmseny Weatiuayunseuiumsiu Benen uaswleuanundeulinguidmine leglalvianudiewadelud 2562 1wy 7,954

518 wagluthuussan w.a. 2563 - 2565 lianudiemdenguidivaneduu 21,396 518 45,028 578 Wag 23,539 518 Audny

® ngudinuanszuuMsAn Hulasinsdansfnwideiiui uazlassnsimwiauazifinuenssuumsine neldlimudiemdoludeudssana
WA, 2562 91U 7,188 AW VauUseannl w.e. 2563 91u7u 55,140 AU Yauuseanad w.a. 2564 311U 36,268 AU wagUauuseann w.e. 2565 311U 15,000

= 1 ! o a S o A ' 3 A o v < A a £ [ [ & A [ [y
AU %Q@@J’iz%’ﬂﬂ@’]mﬂﬂ’ﬁ ‘U'e]ﬂ‘\ﬂﬂ'LJEJ\‘illLﬁi@ﬂ?ﬁl@ﬂﬂﬂiﬂ%’]ﬂ’]um’]umﬂLLﬁ%LEJ'YJsUuVlLﬂWUUIﬁM IUIU 66 BIANT IUWUVI 74 93130

=l

e dnFeunuEaNanIa szAvaYUIa/Uszan/dsen HiulasansinassiuganyuinissuenauiieiwiuuiiReuly (CCT) wianuauania tagimun

JEUUANNTEY TeUUAARIYN wazUszaumuiediemae Ingseninaleaudssana wa. 2562 — 2565 Lalakinnugumaatinissuninnudsasrananssuy

ASAENWINIVUA 1.24, 2.25, 2.96 Way 2.29 a1UAU-AST AINAIGU

[
Y v 3 o

® UnFEuNUITAUTENANYILATDITIE NIUNUWIANTINAIERITNTUGY NURRUIANANEn a8 TN waruATSn(AY Inesenialauyseun

Y q Y

WA, 2562 — 2565 lalvivusiananadudiuau 2,053 yu 5,467 MU 8,013 u uag 7,980 U AUa1SU

®  LIIIUUBNTEUY H1ulATINITHAILYINYELs Ui vIaLAauunsndwazdoaloniad ldgusuidugiu lnendieiauiondw §9uu 117 wis
Musgna lasunsimudneanieasiadunalnnisduindeuluiiuiuazeuloanisiauduyurueg oo G18lingulsIUEeNTEUUTENINg

Yauuseana w.e. 2562 — 2565 LaSumsiauyinueInnavan 6,055 au 9,095 AU 8,561 AU kALDETENINALTUNIT 10,000 AN AILAIGU
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e a3 riulasaimsiaagsazlsussuiisensgiununmNsAnYIg9RaLios (TSQP) wazlasin1sauuauumsiRLIATLAZANUBNTEUUN SANY

Tne5yINaUsuUsEaNa W.A. 2562 — 2565 lﬁﬁwmﬂgiwm?ﬁu 5,800 AU 23,441 AY 26,648 AU Lay 14,811 AU AINAIGAU

e T5uF8u iulasanisiauiagwaslsaussuiieenseAuAMAINNITANYIaE19mBLTlad (TSQP) Tnesenineleudseunas w.a. 2562 — 2565 Lawmun

15958 UTIUNIEY 290 15958u 834 15a58u 727 15858U way 728 15458U mua1nu

A a ¢ o a P v ¢ N ' a & o ! v [y Y = =
b B LﬂiqSWﬂqiﬂqLUUquﬂua’]Nﬂm PUN ﬂ’lmmaiﬂmaaWﬁLLﬁzmaﬂiwlUVl ARNIT1VSEN AU uiuigﬂUﬂa‘NLﬁqﬁuqﬁl 301U 1@ b ALY IAINITA AW

v 6 = = A v ndy
NAANTNWANIANWT LLEENIIANY NN AU
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wWhuszaen (Goals)

Naans (Outcome)

p . a 2
HANIZTNUNAINIALLNAVY (Expected Impact)

G1: MadansEeus

UniSsunquidesdelldnsnisidiseutdesdn Jovag 85 anan
18,345 Ay lun1Asey 1/2563 wiae 1,024 Ay TunAASeu 2/2563
WNEINAULAZEINAUNLABIIUIY 11,783 AUAINITALTIANY

JEAURAUANWIHIUSTUUTEUUNSARRaNUARAL AN wIRBlusEAY

wmIneae (TCAS64) Tuamiugaunwnduam 69 uwimsune

gnsinsidusougnivenanlguisnasToieu

RTEE!

. 9MIINNIAIREVBITNITHUTLTY

- 19M@anIsANEIR oIl UBAEUBNSTEUUMUANE AN

Y IS é{
VO IIUNGIUY

G2: uagWsN13ITEU3

n1siwuIAMAINlsIeulua1UN1TANISITEUI WAENITUTUNS
Aglu MIVTMIIANTAIWIIING TIAUTOUNTEAURATNENS
Sy LagyinwEANAINNTaYeelnTENIILIUNTY 190,000 AY

Tngdnseudlenalunisindanisfinyninunng

Y9979 WATNE NS BUTTEnIiniSeungud oy
lanmafutiniseunguduanas
ATRAEMUIBTANITITeUS AT UN1T A Ane 1w
W BT ANIIANYININAIIUA DINITA NAINNANY
= Y o v Y a A
Wieaua e iseu lngldensedunaziiudn

ﬂ')']ll?ﬁ'?ll']iﬂI‘Uﬂ’]iﬁﬁuumﬁﬁ’mi%’mﬂ’]iﬁﬂw’]

G3: N1SANEINILABN

< = [ [ ) | (Y2}
LANLAZLYNIBUUBNTLUUNSANEIIY 20 Jandintnsadlasulonialy
nssEuINAnEnIN Wamvinweiinuasinyeeamn
wssuuensruulasunsaTineeN1suaauAINIn NinwedIn
ANUNITIEU VTNWENITUSUITIANITAINSUANISTHNA 21 warhinue
=~ ~ Y ~ Y =~

9180 Fedamalrivssudanuinuauisalunsusenauanan
ANUANUOUALN LT U LB LN EIUN50USENaUBNTNWATIA NN TN

Tunrsiamsuedlunisanssdiale

LW ULATUTEYIVUT DY UBNTEUUNITANYILATY
lan1anduidng sruunsfnenselasun1swaun
AusAHEnsalun1sUsENau@NANANEA TN

NsIANTsiSeuINgavgudmiueIvy uazuseyvu

'
=

M98 uanTzUUNISANYILNENITH MU 1T NILAEY

[
=

AMANTINNAY
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nand1Useasen 1-3 9eduladananaiiladminnisiudsulvandsssuy dadudiuseasd

dl o a IS ] Y a N a (%
7 4 lnwnrsandusnulusevaindusness nad. dwwaliiinnisiua smu‘dau%amnmmzmuqﬂﬂa

LYY o [

(Individual-based) gsesiudenu (Population-based) Ineiinvazidunnaansfafy (outcome) Aail

nudnnssauazasnanuindwadianisiuasuudadudeulouny

e uinnssumIfAansesn NNy FudumsiannsruumsiansesinGou uaza1auumng
TupsdunininiZeueinauy i".mﬁuﬁuwgiuﬁuﬁuwé’ﬂmssuanmiLﬂuﬁﬁmaﬂﬂéﬂa mMsasuulag
sruuMsauemuilensAnvdafusaussuiiie imuludanisdnu Taglilusussnadulsaiou
wardreiusetmusuunseudielilsadeuludanis@nen (Supply-side financing) waifiesagg
Ao wi nae. Iiaeszuunslinunsd@nuiliduingeulasnse lngRansanananudndulas

Y]

AuReIn1sveslnisswduseuana (Demand-side financing) lnednassauszunamsaludufisou

laglaAuminiseuield12UUNIUNTEUIUNTTAIUTINIINAIANTOTY LauA Meun1ATy ViBadu

aouAnwn A3 waznaUszvdseu WeAuwdntniSeusInIuensasiufivara e tuluguyy

L] ssuugw%agamumimm “Information System for Equitable Education %3 ® iSEE”
Hunsihgudeyanssuudanses sauvisldidenlsstugiudoyauunlvauesniady $1uau 6 nsenss
LardoyaanszuvasaumaANiaans (GIS) tundnvindusyuy Information System for Equitable
Education 130 iSEE 4 snsounqunguiffunatszlovdd lunguifnuazienvuduiauaaununiwd

wagneglenainlianaunsalinnuyismdelinsanagudivaneungdu

®  STUUMIAAANUNETEUNUTIBYARANIWEYUTEIRIUTEYITY 13 YIaN KIUTTUUNITEWD
TayalilonuaNen1ANINTAnY I lAUYTIEmEeT18UAAa (Individual Based Referral System)
Junsfinmuriussuugiudeyaiisiiunfisauiniseuingnoenainssuunsfing waznsRnnueaus

seauUguiegseauaaudnm

®  MITEANANIIUNTBI WA UNALLNTY (Innovative Finance) H1uA NS wwHBlugUluusia 9
A4 A o a 1 A o S 2 o oa 9 1o a ] v oy
el uumasiinvesiunukazautiewie elususuundudnduuazlalydidu wu nsesenviug
W 9EANN Y 100 aUUMIINAVUTYN wauds 91in (univw) dmsuldlulasenis Zero Dropout
\egiedenauinUgule uazinuenszuundl 11,200 AUEEImManINITEUUNISANB lUT TN w3

b Y U Y v 2/ ! ¥ =2 LY !

watuayununindlianldnssuanuniouneudnssuumsfing (Ens1 4,000 vmsenu)

®  N135EANNUIINAIAUTEIFIRY TedUTeyBULATIII89IUAIALBAYUNINATY 10,000 AY
200 997N Lu3aAuLn nad. LuTIUIUTILA AL DULNTIAL W.A. 2562 JUTILFHDUNG BAIAY
WA, 2565 91U 113.98 UV UagdatiuayuningINsau o MyAaINT 89AMN3 WasAILIEIVEY

DI BUNNTIUMIBLATINIG LNYINUNITANAIILLARDUAINIINISANY
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JUUsZUIUAIUNISANEIAN15INNTSIAglTnanA1NLENBNA

o dnsthwanuidouazuinnssy seuudeyaasauna 1n3esile uinnssy uazsTUy
waluladnenisiuuasnsdnundiiaunduainnsideves nae. Tuldatuayuuardnaiunisinass
SUUTENI LALHINTNNTANATLWE DLAIN1NANYY Wil alImInnsuanTRasIIUUTEN N
fUszAnsnm nsvaeuld deatunisnaiauagnisialue uisdauaiunszuiuns ysannsuas
msfidaudamssrinenisny nasy Mol uasonvuy Mdluseduiiud uavssduAdadulselond
wnnguesuUsElenives nan. suszme Teun TniSeuIaLAaUYUNSNELINNTT 1,600,000 AW HNLAZ

LIBUUDNTZUUNIIANWININAT 100,000 AU LLﬁ%ﬂgN’mﬂ’j’] 300,000 AU

o  M59NaNAUlALAANITUSUUTIUUTENIUTI8UARREINS UL URANY UNINITAN Y
Imaﬁmwé’ammLamamﬂimsﬂﬁﬁwé’ﬂm‘;ﬁ’ri’fayjammﬁmﬂmaa@'ﬁauuazamuﬁﬂm SIUNIUSUNLHAZ Y

ﬁll']ﬁ']uﬁlmﬂLuﬁjﬁl’iﬂWi’iﬂﬁi’NUﬂizﬂ’]m

YuBULazATatIenedInudiusnlun1sdanisine

o Anduuvunsvieusmiuluiiui Teglfudeunishaulusluuuiiuiusasmihenly
fufivheunendin Wunsdanisdnvideiiuiifenuanenianiamsinsdmiumiaduuuy
Tngldeuluiuiidunidusnlumadueieteausudionnienihsnuniady fedu ey
uazUszendann Tnsudaziuiieonuuuissuudmiuudasiuiliilasadefiamsafmuiivle

Tunsduimdou WealuayunmnmnIsseusuasaunMIannuaziensuimemuesdinely

® \fAnATevngiduuazuinngsy wesRausinalulagasauwme uazuinnssy duanidu
Fvinsuazanituaaufne) saudenalndus 0 advyinisfnen Jauiaiiediny warodAnITENINg

UsgmAmunsAng e SN e N suLEdTINNINdT 500 83ANT

agUannmsiasizinazyszidiuna wudn n1saduauees nae. lusevanlindedeodu
ALTUAUYRIET1INSUAsULALT ST UL OR BB Bng SeUUTIMILIEN15Y I84IN1T (Socio-Ecological
System) 9¥A8IIN1TYININITIINTEAUYAAR (Individual-based) gszaudanu (Population -based)
sl @3 naa. livuadivinenisadsmnudasuulasdsssuuidieilugnisidsuudasangadin
wazle1vy lag nae. vhvtilugusuuduse WAeanudsuiUandeszuu 2 seau lawn seauuana
(Individual-based) AsaUAgUYARR ATOUATY L OU lsufeu aaudny) laeidunansenuluns
o a g Al 3 A a & a v [ % o/ . =
andunulussggdunauisasiunansenuiiinduasala szaudeau (Population-based) naneds

A a & I} [ [ [ ! = [ =

Hansenuitindugluseaivyuou Jawdn wazdsewadelUlusuian Fwsilunaunnnssuuseuleuiy

ars1saurluguiuunng 4 envldssezanfivunittunisasi Uy JURliuna Inenisiddeusdas
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[ N
~ =

TusgAurRdNALANM UL NHAS NS TULTIUINVBITLUUNLNATULUTEAUBIANTUI BN UNTINS DUA1NTU

NseNIERUIENerageRunAlileladanindeudedue

mMytaransznuraInsiUasuwlandsszuu dnsianawdaduguiuunsiudsuulandauune
nanusarwanduyar1duldlagnss (Monetary value) wazni1sdsunlandenmniniliaiuise
Arurandugariulalagnss (Non-monetary value) Tagainnisduniwel uasdoyaasisue

Y94 NAA. @NnsnasuNansEnuinTunsluseiuyanawasseaudinule fall

nsiABuLUaLTaUTu nsiABuLUALTsgaInw
fanansaruranduyadituldlasnss lsianansamuranduyadduldlagnss
(Monetary Value) (Non-Monetary Value)
JZAUYAAR
o uilduniudouanauiosmniinug o amglnvuinisvesiniouiiy

M19n138U (Financial Literacy) Mnmsatuayuiodiiuiy TaeTinsey

eypRaLiNgTY AMzyIlavuMsUSEUgUTENI1eT
STAUFIAY

¢ N139PATIIVYTEIUATINUAINABINITVOY | @  syuugIudeyan@nyifiaunsassy
¥ 1 I~ a = Ly [
Aiseueguluszuy LALAARINAIDNTVE 13 ¥an
Y3 L% d' ’é
o Janiaarursaund vt ynia1und auan
PNNNSANEIPIIAULD P DN EY
¥ = = % ;4
o JUUTTUIUAIUNISANBINNITIANIS taeld
NANAIULENDANA
e 5M517159199UIUNBIDUTLNUTY LATDHT
A1571997%80a9 b8 9991ns U ey
=
N15UTENDUDITN
o LAnASav1eddewazuInnssulun1svinau

sauduluseaugusuaInn1ssandelunis

AMLUINUTNIULIUBINNA
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2. $789UNISNSIEUAZUTZLAUNANITANLUUIIUYDY NEd.

sre91un1InTIRapukarUstiunantsiidueues naa. Tudiud woadu 2 d1u ldun
(1) MInsraaounIsiniuaiuves nae. yeifunisussdunundnnisuimsianisdiudesi f
swfRussTuwaraulusdantslumitenuy waz (2) nsussidunanisaniduanuves nam. yudy
mMsUspidluaussouzesAnsluaneid elmAnnsussiiiuegsouduuazihlug maianndely Tagls
Usgiflusanssniiuauges nad. sunseumsUsziliumauuindnesdnsanssauzgs (HPO) dadunseu
nsUszduana Afinsianldegsunsnarglunmsussiiuesdnsvisesdninadguazanaionau Snia
nseunsUsEIiuBsAnTaNsIaurge fafaiiuasnndesuazasounqunseunisUszidussdnsdy

%@QM‘L!I’JEJ\‘1'TLm’Wﬂ%éLLﬁ%%ﬁ’)EN’]Ui%ﬁlUﬁ’ma WU ATOUNTUTELTUNARIU LUV IVBIDIA NI TUAIBU

nspUMENNAEINITUsEUNANTANTUNUN UL LIEY kaENTaUNTUTEIIUNAYDY OECD
2.1 MIATIRFBUNIANTUNUVD NEA.

W.5.U. naf. 11931 16 Muualinisldineiuvesnsmuieaduluaiundnnisuinisionis
b A Ao A ¢ o a = v a = = 9
Urullesid ieuseleviasaalunisaniiunis iveliiinanuaisnianianisdny uaeilinasmstesiu
a = o & a a8 = a a = Y
NMINATeNmINzay Fansiiiumsnaunluseuanulnuilees nam. imsussdiuanuideaiiolesiung
1930 wmsmsasasuaulusdlawazdosiunmasaneluntisnu waswnuljiinislesiunimase
nasnauldeandszniAandiuigasalunisuimsaualsnusssukasauluslavas nae. lagli
= o ¢ v a o A v A4 o ¢ a ] = v
finsinulagdandnsssunivia msadunumeaudedndgasn Wida Wusssu uagasiaasula
Y a a 1 4 Ao a O Y a v i’ o o
MUMANNTUTISAINITUUlenA nvia Tun1sdnassRuganyuliuAlAnLasle 1YL ALAIUNUNTHE

fiszuun1susmsdnnmisiedudunisieRulidssduneyana Nlldnyusianiaza s dussansaings

wara1usansaaule nelifinissaluavesdu

yenani nN1sUsEiliuausssukazaulyslalunisaniinanuvemiienuninsy (ITA)
Uszand 2564 §adunisusedududi 2 nan1sussidunuin nae. ldAzuuy 93.56 Azuuy
InATLLLLTY 100 AzLUY SYAuNansUsEElu A W 99 uannnnsuseddulud 2563 $1uau 8.89 AvLuL
Tasnanzuuun1sUszfiudnnain 3 woudn Idud (1) wuuianisfuivesfiidulddudentslu

(Internal Integrity and Transparency Assessment: IIT) (2) wuuinni1ssusvesddruladiudsnieuan
(External Integrity and Transparency Assessment: EIT) wae (3) LLuumwmsL{‘Jmma%’aaﬂammsmz
(Open Data Integrity and Transparency Assessment: OIT) FruuheaY 10 §35n Tng nae. @unse
fuflunmsiugassamazalusdavesmhsnuldroutiasuin uasiiuunulsuvieiusssnivia

FALAY
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2.2 MSUTSHUNANISAIIUIIUYDY NEA.

2.2.1  BUININNISUSZIAUNANISANLHUIUYDY NEA.

a

Fuannsdnwranimdagiuluwsazaiuainienanseing q laeldveyalgugiuasnfend

Y

(Primary and secondary data) (S18¥0LeNANTANUAIANUIN) AIT

o Jayauszandgunll aseurquiayadInnguuleute lun ANENIINNITUINIS nan.
ANEBUNTIUNIT NAUK UTUITHaTYAAINTVRIEI U NN AdA. Na UAIATIUAILT U

[ %

10153 tenvu Useudeau uazngusunalselewl suusnsitnsnlunseuiunissuiladeya Ty

nsrvIuNsiduswnNnguiidulidswasnansuaniunuiu nas.

o JayaUsziAnnAenl ATOUARUTIYAAISITULUBIBIANT LY U UWHULLUN nad.
W.A. 2561 - 2566 WNUNAYNS NEA. W.A. 2565 - 2567 UnUNITANTUULazRHUNTITRuUT2I1Y
JuUszanas wnwluRnuwazirunsiRY saunnuvasiulsednleudssuna alleufdfanu uavalle
fFuuimy/masmiuiiunu surssanisiniulasinislugsansdiinis

Tnginanissiusndeyaunldvsznavlunisussiliunaiesedveadnailodinszving
TunmsinsunsUseiu 5 TAvan wag 22 1na9in1sUseiiy AULUIARDIANTANTIOULAS il

1) 7iANILazNagns (Strategy, Policy & Plan) forsanlufifiA gadurtdvuneg Sdead
7 anusaaduay unag s wazid 1MANeedA N5 uazy NsAans w3 eulouieosd N3 SEULUINIY
nsUsua i oliaonndoatuianiessAamudivuisuazadud osldog 1aimuizan

DI IINUALAERAMIUAITIANENVDI99ANT IaeilUsetauNtufiansaun Town
v I3
®  NINAUINAYNS (Strategy development)

e nmsinagnstUU{UR (Strategy execution)

(%
v Aov

o  msUssiliuar@lyin (KPls evaluation)

o msffuguaRansiiil MsuImseuBies (Risk Management) uagmsinfumsugianu
(Governance, Risk and Compliance: GRC)

2) nalnn15U3%1509ANS (Structure & operating model) 1AS9A51989ANT LALNITANNUA
wiiiwazausuRnteu 1ANUARAADIIUFULUUAITAD TANTG kAENAENS TINTINITUTMITIANTIAL
Anneideya Tussiumihaniansan Tiun

®  n3pnuUUlATIA31999ANT (Design principle authorisation)

*  UnumuaznifinusuRnveu (Roles & responsibilities)

o lassasvesdnsuwagniingaiu (Oreanisational and functional structure)

®  NFUIMTINNITHALNITIATILYTELA (Data management and analytics)
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3) NTTUIUNITNINU (Working process) UINIE NHLAUIT TBAINUA LAZUINTNIS
Y  a o o v o ¢ = v a |
NEAYIVDIUAIUNUAN Y LLaga@ﬂﬁ‘Uﬂ‘UL{jTﬁﬂJqEJGU@QaQﬂﬂﬁ 3'33Jﬂ\‘1ﬂ']3ﬂ5354ﬂ9’ﬂ‘5ﬂ53UULVW"IIUI@EJGL‘WN i

WAUNTEUILAITASAT LU LU EANS A nlun sa ity Tusemuntiufasan Tawn

e nszurunsvhauiilunnsgiulasysannssaniuiimiaesdns (Process standardisation

and integration)
° miu'%ms@mmwﬂ"’;ﬁqaﬂﬁﬂs (Total Quality Management: TQM)

o nmsumaluladluufus (Technology implementation)
4) AUIINTILNI1909ANT (Networking & people) Nsdlarusuves daduladude
Tun199191U TIAVINYEANNENNNTIVRIYAAINTTARATUAUTNANIIVEIBIANT NITALALALITLIUAAINT

Tduls nsfemusazUseiiiunansujifiauliaessuiudmneessnsuasidmmnesiguana uagnis
MRSt dunasivszaniam fussiuiivhinfiansan Wwn

® nsiid1usIu (Engagement)

° ma?iaamﬁaa%ﬁqmméwia (Communication to create cooperation)

®  N1FBUTUKAYIWUIYAAINT (People training and development)

®  MINuNUMIAIAU (Workforce planning)

o nsfianukaniIsALuULazUsTuNaUszd1U (Monitoring and evaluating)

®  ANZVNNUUIINTIATIANG (Establishing a working group for project management)

o Anduseleviuazalannisvesynains (Benefits and welfare)

®  MIUIMIINNITBIAAIYN] (Knowledge management)

5 1135888135 Wagn1353U3 (Communication & awareness) N158 8a15M AN Ulguly

wagdoyai inuizan warduszdnfainunmantelunazniguenasdnsii easan1snsenin
o yee v o v g a Aa X A o a I3 = 3

wazSusiaunum i Haaws uwaznsidsunlasiiiafuillosnanmsaiunuvesesdng Jussau

PR LAwA

o nmswnniwarmUAsulUaTIRATUEBw1RINN15TUF (Awareness/Willingness)
® Luunsaeansnelu (Internal communication plan)

® LNuUNISARANINIBUDN (External communication plan)

NV UILANTUNITIATILIRNAANS N15ANT Ul uwR azinug n1sUseidunazlinzhuy
lutevigonnd e utnaugN1sUTEIdUTHAZLUUAIL TEAUVBIAINNA1INUNY8999ANT (Maturity Level)

Fawvadu 4 szau lewn
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v dl [ dy 1 [ ) 4 3 1 [ ¥ &

s2AUdl 1 (szAunugIw) lulinsdavienansnagnsesansognalunianis 1nseasneesdns

ludanudaau wazlddnisdaviidulanans way/un5ouunldule dszuunszuiunisvineu
-7 1 = & (=) = =) % L% =l 1 % o a :‘J’ ¥

widsldiieanensoluinunin nislidauviuadenselimuivandunisadununddudiuuleuis
Wanuneg naueu nQunadl 350159197 Liieaseaudnlaluesdng Tduwimieinsusmsdaniswuy
Fuuy (Directive management approach) wagldnisanaulavianualasaisdielanenils Ingludinisue
PNUTIUEUIINYARaTIAEITRY Nsdeasniglullanunsamaanle

STAUN 2 (STAUNANN) ANAYNTDIANT WATIANNVBINAY NS ATOUAGUYITEELLIAE U 9 Wil
A1ASIET1909ANTHALNUIN 9L WAVIAAINUEDAAA BINU TILUUNTTUIUNITYINGIU WA &9U19

= '3 a v U Aa = =l
ARanyIadlunn o Nszuiums swdsnaeinisussiiung Tnalnnsdndulawuumsusnymseuas
nsgvilagdiglad 1evide wieradnrswere uldud 18 U Tn15AINUANTEUIUNITE BaIT
nmelusssnsliogeluiunianis lufiununsndaiau
o A v Y ¥ ~ o & ¢ o a v v a )

sgaun 3 (sgaufnmid) dnsivusnagnsesinsiluszeviataedt wasyflduladudendn
a0 ' Y] & ' 2 a a o P ¢
fduslunszuiunmsiauinagnseg i ui dn1saeumusazysudgalassasniesnns
LAENUNT 9IUDE NANWAND TYUUNT anTzUIUNITYIudananysal waswanaszdnsan
YOINTLUIUNITAENAT NS VoIN1sATuIuA ussatdmune ddrusrudundnaulugagn
TwSewie 9 waglianudridgduaiiudaiuuazaudilagdnvesynnad u wnun13d oans
melussdnslasunisimun uslidssysseznaiiiiuns

STAUN 4 (52AUEY) NagnsesAnsnIvuasigasidonliogetaau wagldUsslayy

[
v (9 1

3 o = | 9 v v v o v I3 v A
NBIAUTENOUAA YV WA 191304 faui azd eansludaseaud g lassaseesAnsuasniniay
gnaudniuszuuuImIsiantsnsneansnelussdnsidanududvesuaznisarvauidaou
fnsadaudnnssudniunseuIunmisessuuN sy iensvausutmunevesedng UHURMNLULI
NMINMSUTMTIANSBAA TN wazlinsesaraeumuaulusddaniglunseuiunmsdadulasgiaue

= @ = I3 = I = 3 < Ao & o w
wazdinswmuuaunsdeansngluednslneasdendusged wiouesausenaunmuaiTndudmnsy
nsaLiunIg

aadnsiflaussaurgeiuinduesinsseiutui Gdnlngidussdnsiidensnluszesiianis
FudadlunuTeTUAUEN1IEAN 9 9819TARY TNTIATIERan N TAlNENNSAdIHANSENURDN TN
NTRUMUNNYLLY v launsauiinisiaussamuingussasdlaeg19duseAnSan asanuan

o = a Y Aa a o v

LAaTAMAINYBINANIUALT 8u Tszuun1suinisdanisatelund duaainsiisiaiiug anuaiunse
firugniuiuawensdns Jeuiuseninudnsa

Tun1sussqinguszasAvesasnns anvaziinaludrsdududnvuzvesesdnsiddnanin
n13viugs i liiinaud w@ulunisinussese 905Ul unIuiuIAnoeAn TaNTIauLEa
A iInnusEAUAINNTIMTY (Maturity Level) luseruaziuu 1-4 Azwuu wavesAnsioglussessening

nswguuyad (Transformational) avilAAziuLegN 2-3 AvLuY
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2.2.2  HAAZUUUNTISUTZRUNMSANTUMUYEY NEA. AMUNTIULLIANDIANTANTIAULEN

nan1sUsfiunan1salunuves nad. Jazuuuegil 2.32 Azuuuainazuuuiy 4 azuuy Jaduavuuuszaunaisreud1egs aunsawlanaldd

¢ a | ! a = Y] a a & | 3 ) 3 [ %
L{ju@\?ﬂﬂﬁw E]EJJI‘U?%W'J'NﬂWiLTJa EPTRIGK Iﬂﬂilﬂ'ﬁﬂi‘ULUa EJuLﬂﬂsUUGLUU']Qa'JUﬂ']?JIu@\Tﬂﬂi LLa SﬁqﬂqﬁﬂﬁguI@ﬂWaIUﬂqiw@Ju’]@\iﬂﬂiIULLﬁagﬂ']u

Y a 1

wadsliauysal arudilasegsia fienis wasidmunediuundidneglusedud usmsuaryaainsuisdiu Tneyrainseraiuns suindsaudndy

Y 9

Tunsidsuwdasuadildanunsaufudlaidususssy Wennsanasuuuluniasdfndnaznuin fenuaznagns Julifnldasuuuaigai 2.93 Azwuy

U L2

wazdfnunsyuaunmsinululianldazuuuiiansgf 2.00 azwuu tae nas. \Wussdnsiiegluszeziudu JsmsuiulinnudAgiunisinesingiuesdns

Tusnuulauiewaznszuiunisyinnunigluesdng 3eldaraininazuunluliifeniawasnagns 1Assasauaznalnnisusnisesdng wagnszuIuNITNIL

=

2 v | A ] a <, ) ) o o a 1% ! H v ay a y) ) ¢
\Wusaeay 25 ﬁ'JULF’ﬁE]GUqﬂﬂ?ﬂﬂii?@iﬂa%aguﬁﬂﬁ LUU“UQI‘UW]?UULﬂﬁQUﬂqiﬂqLu‘UQqueﬂﬂﬂaﬂﬂﬂi A NUNMNUNNTDYAY 15 LLagﬂqiﬂaaqiLLagﬂ’ﬁﬁ‘UiIu3@“Uﬁ'uJU1/] U

Wuissasudu osiuineziuundesas 10 lnsfdsnsasidonnsiuunaasifAndniasudninugieoy 22 TaNNIIUNTUIZIEUNANITANTUILYDY NAA. AT

qAnuan AL (AZHULAY 4 AZUUY) | Azwuudaeivin Andu
1. ieauagnagns (Strategy, Policy & Plan) 2.93 Sevay 25 0.73
2. lassasrquaznalnnisuiuisesans (Structure & Operating )

2.12 3988y 25 0.53

Model)
3. NFLUIUNTTYINIU (Working Process) 2.00 Sovay 25 0.50
4. \w3avneAUsIilauaryuana (Networking & People) 2.25 Jouay 15 0.34
5. sAoansuazn33u3 (Communication & Awareness) 2.22 Jeeaz 10 0.22
ATLUULRABIINVDY NEA. - Sovaz 100 2.32
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1.5
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0.5

3.33

3.2

AZLUURAETY
2.32
© | aa W
& o—O AZLUUTIUYFASIRNAN
D Trsormatonal - <3 NPT EEEGSS

LWHUNINT 2 Han15UTEIIURIANTANTTOULEIved nan. Tuldagils
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1. firneuaznagns (Strategy, Policy & Plan) (AZHUWIINVDNER 2.93)

74

(3 a a aad
WNATINITUTZIAY AT nan1sUselululni
finsivuauloviglussezens nadunuiaun nae. w.a. 2561-2566 (5 U) uagununagns nae. w.A. 2565-2567 (3 V) Fedniled
AUADAAT BITUUNUIMNUAEEIUANUITAUNTEI1 YUY ANBIUTOAMULANBNIANIINITANYY WA, 2561 WATTTETTUYYUN
1.1 mMswaunagns F10109n3Me w.a. 2560 1Humdn
3.33
(Strategy Development) finssuiladesasviouaindsnuuasAwuzthanyndislunisdariununagns lnglansufvesnnesguuniuasAeiusea 1n3gan
widsansidmsmanndmthdnlnglunsiamuinagnsesdns
finsivuaseasBeaigriuulevieliegndaauanseduduims neunvgdearsludssauidmini
. < on finsnmuakaunsatdunusaskaunstdudssindudssann udunuljuinusaseaunsldidu saununaaiudsednd
1.2 msdnagnslUU{ o B ~ o . ~ .
_ 2.67 wlszana Tnedinsseyseazsdondinuneg sulssana uwasiaunisldaneauyssanamuukuny nedsigasideanssuiunsyinny
(Strategy Execution) v 8 Y wwe o P . Yo, o
warsresna1seyld sl nslasunmsdnassesuyssanauegiuiguia lavdiuun naa. lasusuyszanalidieame
N353 uAT 0 (KPIs) Tiluuauusiun nae. w.a. 2561-2566 Loy KPIs f09AUI8N0UUII0ENATINIUNENNIT SMART Lazu1edIu
- o Ko Juidindnunmiianusaianaldenn Wy esdanuiiaziuiminisednasiauiagauwuy wasn1sadiussgelafivnzay
2.50 WoanANUmMABNaIMINISANY lasiawmMsfnulillnanimuazanuiifdu Snnslsaleunasmhedans@nywngaealonia
(KPIs evaluation) oo . . . . o .
lasunsatvayuninensnuauIluiasanunsoimulanudnanin
finsRen AT inudndlusou 6 Weou wasmuualiinsTenuRaluIE9UNIAAURAANLAUNIALTLULAE IHUNS TR UYeY Na.
o o e da finsusemaldynuleungiusssinAuIang NATURIUIINAMLNTINAITUINIS nar. tawn 1. uleuresssuniuia (Governance Policy)
1.4 msiiuguananisna : .
- 4 2. ulgugn1smiuguansuf R (Compliance Policy) 3. ulgungnisusymsanudss 4. nUnsAnenssun1suIms 5. Usedia
NTUSINIANULEDS Uy 3.20

nMsmAuMsUURu

38555 Nae. way 6. wImafeItunsdinsiiauladmdslufanisvesnamu we. 2564 winstigauleungfnandinnismuniu
USulgsegainane wazdadunsvhanuluguuuuidsuainninggn
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INUIN1SUIZIIU

ASLUU

74
aad

wan1suUszsiuludng

(Governance, Risk and

Compliance: GRC)

e InsfnmuuasUseiiuaudsinisnasausednd wasiinsusslivainriienuneuen Wy n1suseiliuansssukavaulysela

Tunsandunuremiienuniasy (ITA) daannanisuszdlluuszand 2565 Usingan na. lanzuuu 93.56 AZKUU 9INAZLULLAY
100 AZHUY SEAURANTTUTELU A

2. Tassad1quaznalnnisusnseeans (Structure & Operating Model) (AZLUUSINVDIAR 2.12)

naein1sUsEEU AZUULY wan1sUssdulufiad
2.1 nseoniuulasEi finsuddlaseadradudiunutaeu Ussnaulume Aauznssunsudms nad. AuznssunsUszfiuna wazanznssun1snsvdeunely
83#ins (Design Principle 2.00 finsimuslasiaiisvesesdnsidusvuvulunisvianuuuuiendau (Silo) wadslinuszuunisuuimed fUandunsysanis
Authorisation) MsAHUUIIUNY
2.2 UNUWIRAEHTATIANY finsutanthinnusulavevesnadiumenis (Functional description) snussideu nae. Tidensuisdnmunldninem nam. we. 2565
JURnYOU (Roles & 2.67 s muaAUTIENEanYMza1U (Job description) Iagerulenisdinudagdiin szfmuatudunsluidefinnsfundnalng
Responsibilities) wadlinumudoidonlowefussenednvasnudunans
2.3 lassadeesinsuay finsivualasaaiisesdng (Organisational structure) uazlassai1eesAnsmumtinfin1sa1u (Functional structure) Ingiusniangs
wifian (Organisational | 2.00 N1379 4 ngu lAuA ATUUVITNITOIANT ATUTEUVIIUBIANT NFUNITNYRTUNgIT MU Laznqun13Ay LluNagns widewin
and functional structure) mudeslessznindasiainsesinsmunisuinsesdns fusunguasi
2.8 MIVIMIIANIUDE fnsldszuumelulaslumadiudeyadnsunidasinisibu wasihlusnsm i lumsiinssidoyauuudaluif@ Wy ssuudnng s
nATIzideya (Data L0 tnFeunuareniadmiulasms CCT wagiin1ssivsiugudeyatinSeulussuy iSEE

Management and

Analytics)

lassnanandu q Fwaszuumaluladuinnssulunisiivuazyssuianatoya wazu1an1sysainisteyaveunazlasenis

AulATINITaU 9
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3. ATEUIUNIINI9U (Working Process) (AZLUUIIUVDIEA 2.00)

nauainsUsTEY AZUULY wan1sUszdiulufind
Dunssifiunisluguuuulasenns (Project-based) InsusiazdinsuRaveunisaiiiunisenizlasans widaliladinisysannssaudu
3.1 nszUauMThundy YouAazdtin
WATFIURATYIUINTG fnsdanisusaznszviunmsiauiuandsiuldlusdasyanrauazauziauresudazlaseng uazlildmmunuinsgrudmsu
faituitaisosdng 1.67 nszvannuitauvilousuluusaglasinis
(Process standardisation sy foansluguiuunm dmsunsimunnszuiuns wazszyunumuazanuiuiaveuitaavlugl sufiRnuidam
and integration) dmsulasanng o wavdmsuusiavine/ddn savalmedaiunuftinsdanadeseaisunmaiauasssngifiveu Vel uilaed
nszuauMsvhauiimsufiinuegwainae uildldinssusudeyalilugiiensuftfnu wu nsdunwaindinauaioon
finslinagnslunisiuadeunisihau lasmsvhanudnivgidunsvhnudedu danalfifledamiintu sxliaunsoutlodey mils
Turhait wasdadammudh
2995UTMINUAAAIN (PDCA) Tinsaunuuaznisimuaidvmeg eg19lsid nsddunismuusdluuisdiuaglidulumuunud
3.2 MSUFIIAAINWIIG uald wu nstetunuliunvninSeuaid wasiinsUszdiusazasunanelulasans uidwianmsihnusuladlonasnaun
99An3 (Total Quality 1.83 Tmlsioly

Management: TQM)

HnsivuanssuumMsynusassuiinsgseuU FRP weidanansyuiunmsiunmsanmiasysediuranuus salvl wu mslaluswnsy SAP

finslianudayduddduladrudsnaznisidiusiu lnonadrisiannuianelanenisliuinisiaznisaniusuees nae. U 2564

U

Afldulsddennnguiinnuiiaonelanniian Inedezuuuaded 4.41 azuuu Aaduiouay 88.18

aszuulumslidaauenuzanfuiiinuiieimuinisanduanusing q eg108un1ans (Process improvernent mechanism)
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aad

wan1suUszsiuludng

3.3 Msdwalulaghu
UUR (Technology

implementation)

2.50

aa v Y

o Suiimsirsyuuwalulad/Adadunlalunisvineu Wi syuu EEF Portal S3UU e-budget SgUU PMS (Project Management System)

WayIEUU ERP
o finslivesndidnvseiindifienisieansegiadumenisiuginesdes 1wu szuu e-meeting nsusldionassing 4 Wuszuu Cloud

e winnuiianuinuAdviauaraunsertnauauUaenievestoya lnedn13dnrillasainsseuu Consent Management Lita5845u

Y |

nszsvUnaRRuAsealeyadIuyAna W.A. 2562 (PDPA)

o

e {insdniulevigaiunisinwanuduaslasndesumalulagalsaunavedasdns (IT security policy) A11H1R5FIU ISO 27001

sgnlsiinu WWomdsldaseuaguuisiate wu TasswadmnesumiusiunsUaondresssuuasaund Laznsusmsdnmsmsndduasaume

® iin159nrTunauNSURURNMY (Procedures) uazszideuian1suun (Work instructions) Wgnfunisanliuausumalulagansaumne

¥
lo a

widadlilomildasaunguniun1saiuauasves nae. Wy selsuljufsewnasgiusiariu delinsaunguiunaunisusediunnudes

wazU3ImsIanIsAudss lunsdinldanunsarvunsiariuliduluausseuisnsufiRseanasgusianiule

4. \3e9n8ANTiBUasyAAa (Networking & People) (AZHUUTINVBER 2.25)

' a
InaaIN1UISIEU

ASLLUU

wan1sUssiuluain

4.1 MsidIusIY

(Engagement)

2.25

® JiAusIuileanaINNa18 AL UAITALEUNNSIATINSYEN WY 1ASINISIANISANYITINUTLNEANUENDNIANIINISANET FIFINA

famnudusvedlasInNis

v v Y L3

o dnidnanudiulngAdenugnwuivesdnsuaziinnugniuivay iWesan@eduluidedad Wusia waznagnsvesasdns

wagddmsalunisatiunislusedvas

o fntnnudiulugnidnilavihnundidysestdns uindnnuienuidnmilosd 1asen waeanaunaseninsyhauiuiindius
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(3 a a aad
nauainsUsTEY AZULUY nan1sUsziululfdl
4 4 lasuausindenfisoanisuszauaunasediy dwaliiinnsiudsuivaiiala 1w lasaniswauiasuaslsaieuwiieo enseau
4.2 ﬂqsaaaqil’waﬁi’]q = ! ! dl ! Y a dl ! a v ﬁl IS aa ! I3 L 1
o ANANNISANWIREesBLTles ansadwmaliiinnisisuudasialsauseularaganuniesilouazisnisaeu agslsinudildaiune
2.00 wpaiuNan1sAsuMAwanguiniSuldeg1etaau
(Communication to 4 vee & 4 D
' ANTUTTATUNURBINUNUMVRIUTUNWN / N9V UAYRINITTIELVED
create cooperation)
fimseusuyaansifissdiunis dulvglasuilunisilinevsuninluesing uaserafiudnges soft skill Ndenndesiunisisunyas
WeRdvia Tud 2564 lasunisiineusuluesAnsdIuau (In House Traning) 17 ndngns 64 A, n1sRnausuvialy (Public Training) 51
4.3 MIDUTHUAZIAIU wingns 30 AW waw NANaRIANFRINISINIZYAAS (On demand) / NMseusudedidnvseding (Virtual) 33 au
yAaNs (People training | 2.00 ypansIwuniadiinurlunisiaudmlvguannisdniuauais Inedddedudyyidudaeu eswinaisza (Workload)
and development) voudmihgwhlildiinandwmiuniseusy
fimsFeudureminaulululudnvanisassiinaesgn (Trial and error) ifieannlifinnsanununisiineusy (Training roadmap)
wazwssuAunSoullnndnunauE U TR
f9wuninunuiRnuasilesniinseusnsniates1iun lnednsaudnsnnamedu 153 8031 Tl 2564 uwatin1sussqiiies 64
. 031 (AaduSesay 41.83)
4.4 MIVNUHUITIAY
. 1.75 finsivuadmanevesruassvandnau Tl 2564 9auau 20 8051 lagyadunisassmyaainsaussaugglusdiunisdidey
(Workforce plannlng) = o a 14 v 1 [ = P = o 4 v ’ a [
Feanusaaniumsld 15 dnsn uidildinuvaassnunseatsennisly 6 weu 1 7 Au Jvihlianunsausigld 8 au Anludesas 35
VOWHUATIN BMTINTANeennaenUiviniuesas 18.75
4.5 ANSEARIUNANIS , )
. - - finsfnnuuarseliunantdnaIuees nae. auwwIneiinmue lnenseuiunsusedunandnauiinisaidunisegiaduniamsia
AiunukazUsTdiung Loy L R N s .
2.50 WIATFIUT T 909ANS nszuIunIsaInauUeendu 3 dau ldun 1 Uselunanuaiudid awazandivuiesieynana (KP)

U541 (Monitoring and

evaluating)

2. Ussiiunansnaunsaued lnendnauussdiunuied wag 3. Usedliunaannngingsunisviieuaua leuanvesasing
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74
aad

naein1sUsEEU AU nan1sUsziululfdl
= a a v [ [ ! o K a a o
finssusuran1sinauuasyssdiunaliiluaednyaldnyiegatniau wadwian1suanina lulau3ms (Dashboard) waznisuily
AasrziiemuwImslunsimwsoly
. finuwihnuuimsdanislasinsiansaduimdaunazihnilasinmslivssagauszasinassdinmuiinmvualluusazladudiulvg
4.6 AMEVNINIUUINIT . ,
- finsszynAswaiuau vdduseaumieun1nsy Miienwide uninedy srnsikinaimanils (NGOs) kazu3emianyuy
1A59n13 (Establishing a : “ } .
. . 3.00 &@u.A5. ang. TDRI PIER UNESCO UNICEF dwsuudazlasanisegnetaau dwaliiinanusindeguuuunne 4 wu msnanduuleuiy
working group for project d o - y y - o v ey ” o | L 4 |
WNenfunsany aduauuteyauazRuyud wiunuidde aduayunsifeuvesdinSeunu Laztieveienalasanig Nl MAkagmiieny
masgdiliaunsasuduinvedasiniswazaiiulasinisdoeds
4.7 dvdUszleviuay fisyuvatafnisiiufumunzanfuiuisuseause o laun N13e529ge01m Mssnwne1ua UssAudin Yseduguam Useiu
#1aRN15Y0IYAAINT 3.00 gUAme lneaunsadnaldiigainnemuaiainisussianiduiiienisfine) n1sieus wazniseeniidanie egdlsinudien
(Benefits and welfare) nszuILMsuTlmudosnssemtnnuegiafunians
P~ | Y Ny ) ' "’ ‘e N a ' v & & aa d' a o
o . finsudatunnuivsedeyadiulvguuuliilunems lnglafdhmneviedsgddalunisuiduanus el TAanssunsuanideusous
4.8 NFUINITIANIT D A s
. el nae. egreloepiouay 1 A
23nA3 (Knowledge 1.50

Management)

IAN1TENBAAINT INAANT UL uAaInsTueAns i imindi A usselndvindeyanisnenuniieu (Lesson learned)

NUTTAUNITINITALIUIUTRILIN
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. M5HREITUALN13TUS (Communication & Awareness) (AZWUUTINYDIIER 2.06)
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521U8UIBNsU T UNARIANIANTIAULEY (High Performance Organisation: HPO)

3 a
NUNN1sUIZIU

FTAU 1 (STAUNUFIY)

J2AU 2 (STAUNATN)

sEAU 3 (seaufnamitin)

520U 4 (s3Augh)

1. iAN1auaznagns (Strategy, Policy & Plan)

1.1 Strategy Development

- There is no formal documented
corporate strategy

- There is no involvement with key
stakeholders in the strategy
development process

- Corporate strategic development
processes are informal, largely
budgetary in nature, and functionally

focused

- Corporate strategy existed, but the
strategic direction covers only short-
term (next 12 months)

- There is a limited involvement with
key stakeholders in the strategy
development process

- Each department performs its own
strategic planning; the corporate
strategy is a sum of the individual
functional plan or the individual
functional plan is not sum up to the

corporate strategy

- Corporate strategy is extended to 2
years

- Key stakeholders are fully engaged
in strategy development process

- Corporate strategy is well defined
before cascading down to functional
level, but does not thoroughly

leverage key elements

- Corporate strategy is set for 3-5
years

- Key stakeholders are fully engaged
in a strategy development process,
including voice of employees

- Corporate strategy is well defined
and thoroughly leverage all key
elements*, before cascading down to

functional level

1.2 Strategy Execution

- No solid and documented action
plans to execute corporate strategy,
and the business direction is mainly
driven by a small group of
management team on adhoc basis

- Corporate strategies are unknown by
employees

- No formal plan for budget

allocations

- Action plans are informally existed,
but not well documented

- Corporate strategies are mostly
unknown to employees

- Budget plan existed but not detailed

- Action plans are formally existed,
well documented, with clear
expected outcomes for each activity
- Corporate strategies are aware by
some groups of employees

- Budget plan formally existed with

clear detail and timeline

- Action plans are formally existed,
well documented, with clear
expected outcome and detailed
timeline for each activity

- Corporate strategies are mostly
awared by employees

- Risk management policy and plan
are well defined. Key risks are
regularly reported to Board level.
- Budget plan set and monitoring
regularly to adjust the plan

accordingly
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3 a
NUNN1sUIZIU

FTAU 1 (STAUNUFIY)

J2AU 2 (STAUNATN)

sEAU 3 (seaufnamitin)

1.3 KPI Evaluation

- Lack of corporate KPIs on strategy

- No Monitoring and review process

- Corporate KPIs are identified, but are
not SMART

- Corporate KPIs Monitoring is rarely
undertaken, and reported on actual

results

- Corporate KPIs are identified, and
have some elements of SMART

- Corporate KPIs are regularly
monitored (e.g. on daily/ weekly
basis) by maintaining tracking sheets,
action plans and progress reports

(target vs. actual)

520U 4 (s3Augh)
- Corporate KPIs are identified, and
have all key elements of SMART
- Corporate KPIs are integrated with
ERP system, and are real time visible

in the form of dashboards or reports

1.4 Governance, Risk and

Compliance (GRC)

- Lack of Governance, Risk
management and Compliance policy
- Lack of anti-bribery and corruption
policy

- Employee have low awareness of
GRC

- No GRC responsible function or
committee

- Issues dealt with on a reactive and

individual basis

- Some of Governance, Risk
management and Compliance policy
existed but lack of risk management
plan

- Anti-bribery and corruption policy
existed but lack of detail

- Awareness the importance of GRC
with limited understanding

- Establish GRC functions and/or
Committee

- Reactive rather than proactive

behaviour exists to deal with issues

- All Governance, Risk management
and Compliance policy existed, and
plan are well defined before
cascading down to functional level.

- Identify and examine the activities
and bribery risk factors

- Enhance corporate culture to utilize
GRC principle

- GRC functions and/or Committee are
set up to monitor key risk

- Proactive rather than reactive
behaviour exists to conduct

operational risk management

- All Governance, Risk management
and Compliance policy existed and
regular updated.

- Anti-bribery and corruption are
evaluate and prioritise risk (likelihood
of occurrence and the potential
adverse impact)

- Embedded GRC principle into
corporate DNA and at forefront of
organisation decisions

- Key risks are regularly reported to
Board level and have external
monitoring

- Regular proactive behaviour exists to

conduct operational risk management
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3 a
NUNN1sUIZIU

FTAU 1 (STAUNUFIY)

J2AU 2 (STAUNATN)

sEAU 3 (seaufnamitin)

2. lnssadrauaznalan1susmsesnns (Structure & Operating Model)

520U 4 (s3Augh)

2.1 Design Principle

Authorisation

- Bureaucratic hierarchical structure
with redundant authority activities

- structure is created to support
Individual background instead of job

function or Business requirement

- Hierarchical structure, with silo
authority process to ensure quality of
work

- structure is developed by job roles
and Business requirement but limited

within functional Level

- Flatter organisation that allow
collaboration between function and
support sequential operational
processes

- Structure design is considered
overall operation as a whole to

support business requirement

- Matrix organisation that enable
collaboration and mix-utilised
resource capabilities in the
organisation

- Each functional team is formed by
business objectives and resource

capabilities

2.2 Roles &

Responsibilities

- Functional description/Job
descriptions in details do not exist for
most positions across organisation

- Redundancy tasks due to unclear
roles and responsibilities of each
function

- Employee perform adhoc
operational tasks with limited

understanding of their job roles

- Functional descriptions are existed
but not reflect/cascade to Job
description of each position

- Job descriptions are developed,
documented and maintained within
the department

- Employee understand their roles but
mainly spend time with non-value-

added activities (adhoc)

- Functional description and/or roles
mapping are conducted which
cascade/reflect to Job descriptions

- Job descriptions are signed off by all
employees upon induction with clear
understanding of their job roles

- Employee can perform and plan on

their tasks with less adhoc activities

- Functional description and Job
descriptions are align and frequently
update/review as business usual

- each function is responsible for
functional description/job description
documentation and approval process
- job descriptions are integrated within
the ERP system (e.g easily accessible
and aligned to the Organisational
structure)

- Employee can fully perform on their
assignment and can prioritise their
work plan to enable Business

performance
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2.3 Organisational and

Functional Structure

- Organisation structure unclear and
undocumented and/or functional
organizational structures do not exist
- No direct responsibility for functional
organizational structures

- No process for reviewing/ updating
organisation structures to reflect

active positions

- Organisational and functional
structures exist but are not aligned
with one and another

- functional structures are maintained
by departments with limited
involvement of HR

- Structure is updated on adhoc basis

- Closed alignment between
organisation and functional structures
- Organisational and functional
structures maintained by HR (with
inputs from other departments)

- Organisational and functional
structures reviewed and updated

regularly

520U 4 (s3Augh)
- Organisation and functional
structures is integrated in the ERP
system with clear ownership and
control over updating the structure
- Organisational and functional
structures reviewed and updated at

least annually

2.4 Data Management and

Analytics

- Most of the activities are done on
Excel Spreadsheet daily basis

- Lack of automation tools or use
manual or have rudimentary tools
(spreadsheets) to support an data
analytics

- No data analytics system

- Reporting system is not available. All
reports are manually generated
resulting to high probability of error.
- Lengthy process to create reports

and scorecards

- Using technology/tools to convey
daily task with minimal collaboration
- Using analytical tools that integrate
with data warehouse and support
end-to-end process for data analytics
- Level of data analytics are more
description and diagnostic

- There is a system to generate
reports but incomplete, which
required considerable manual effort
to adjust on Spreadsheet resulting to
high probability of error.

- User might needs to export data
from different systems to create one

report.

- Using analytic tools to manage risks
and issues, tracking performance etc.
- Data management roles are set in
organisation to integrate data from
across organisation

- Data analytics capabilities are
advanced to predictive analysis rather
than descriptive

- Most reports and dashboards can be
generated and exported from single
system. however, report/dashboard
standard and format are fixed, not
able to adjust. dashboard is not able
to drill down and aggregate.

- Reporting/Dashboard may not be
adequate for management to decide

which require further analysis

- Using analytics tools that support
analytical insight, predictive
modelling, behaviour analytics and
data mining by using data from across
organisation

- Most reports and dashboards can be
generated and exported from the
system. There are some flexibilities to
adjust fields, format of report and
dashboard. Dashboard can drill down
and aggregate.

- Data is accurate and trusted across
company.

- Minimal time required to create
reports and scorecards

- Information on report is adequate

for making analysis and decision
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3. ASZUIUMNTVINIUY (Working Process)

520U 4 (s3Augh)

3.1 Process
standardisation and

integration

- Absence of any standards or
guidelines (SOP, WI) for employee to
follow

- Limited awareness of other teams
on collaboration with the process
owners

- Each request/task is handled
differently among individuals resulted
in inconsistent service delivery

- Service quality purely rely on
individual's performance/way of

working

- Some core procedures/guidelines
are documented within the process
owner function but not sharing to
others

- Reactively and often untimely to
follow the guidelines/procedures due
to limited understanding of
workflow/impact including inter-
department processes

- Some service standards are
monitored to control the service

quality

- Official standards and SOPs are
documented in place with clear roles
and responsibilities and communicate
to related stakeholders

- Stakeholders understand the linkage
processes between functions/teams
and follow the same standard.

- Service delivery is standardised and
sharing

- Service standard are tracked and

monitored the quality regularly

- Centralised document
management/control is applied to
overall organisation to maintain
guideline/procedures

- Standard operations are understood
and leveraged across organisation

- Formal tracking/success program is
digitally enabled by having tools,

technology or automation, Al, etc.

3.2 Total Quality
Management (TQM)

- Most employee work or manage
operationally with informal
development discussion

- Process and policy review are
conducted by requests with lack of
commitment to resolve problems

- No sharing of lessons learned on
operation

- No feedback or development areas

shared

- Each party set-up a performance
meetings focus on development
opportunities but do not take
opportunistic approach to the other
parties issues

- Process review happen are complied
with minimum requirements, Policy
has no review if not required

- Little input/feedbacks from other
teams/stakeholders to improve

procedures

- Parties work together to resolve
issues and held the regular meeting
- Process improvement plan created
jointly with related stakeholders but
limited understanding to some levels
- Lessons learned captured for daily
activities on a frequent basis and
shared with team

- Feedback sharing becomes a
meeting agenda both within and

outside the process owners

- Parties work together to capture of
best practices, tools, and techniques
to improve operations

- Process and policy reviews happen
constantly and changes are made
accordingly which understand by all
levels

- Process optimisation are based on
feedback sharing, lesson learned and

as-is/future requirements
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- Any improvements not monitored or
followed through
- No ERM system

- No Compliance operation process

- Some formal cross organisation
feedback sharing mechanisms in place
but patchy support from employee

- Process improvement plan/ limited
in function with little centralised
involvement

- Start design ERM programme and
implementation plan

- Compliance operation process
identify but more reactive process

rather than proactive

- Benefit or cost of the issue identified
and goals monitored closely to
quantify the development outcome

- Implement ERM pilots

- Compliance outcome are measured
and being track by internal/external

audit

520U 4 (s3Augh)
- Continuous process improvement is
an integral part of operations
- Assigned team to track and monitor
BPR within the organisation and agree
on how benefits from the
improvement or issues resolution will
be shared
- Implement ERM system organisation
wide
- Compliance and auditing process are

regularly monitoring and update

3.3 Technology

Implementation

- Using paper-based system within the
organisation

- Mainly used people to operate
without any technology

- Employee has low level of digital
literacy

- Lack of data security guideline

- IT system is integrated into the
paper-based system across the
organisation

- Using electronic channel for formal
communication (e.g. email)

- Employee has digital literacy and
data security awareness

- Data security guideline is well

defined but at functional level

- [T/digital system replaces the paper-
based system

- Using electronic channel for formal
communication with relevant parties
- Employee has digital literacy
capability and fully aware of data
security

- Standardized data security guideline

across the organisation

- Replacement of [T/digital system
creates a new working process
innovation such as real-time and
automatic integrated data with
relevant parties

- Employees are regularly received
digital literacy and data security
capability training programs

- Standardized data security guideline
and system across the organisation,
data risk measured and consistently

monitored
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4. \p3ar1eAUTIMABUaTYAAA (Networking & People)

520U 4 (s3Augh)

4.1 Engagement

- Team engagement and morale
remain low

- Adopts a directive management
approach and takes all decisions
unilaterally

- Meets with employees only on a
needs basis with limited interaction
otherwise

- Unapproachable and dismissive of

opinions/ perspectives of others

- Team engagement is intermittent

- Takes certain decisions
consultatively and unilaterally but
may seek to influence others

- Communicates effectively (however,
this remains one-way)

- Considers the opinions of others

insofar as they are in line with his own

- Team is engaged, high work morale
- Proactively engages with staff on
various matters and values opinions
and insights of others

- Encourages employee interaction

- Ensures effectively two-way

communication

- Team is highly engaged; Work
morale is assessed to ensure high
engagement

- Always abides by a consultative
management approach and ensures
transparency within the decision-
making process

- Empathetic towards the well-being
of others

- Adopts an open-door policy always

4.2 Communication to

create cooperation

Stakeholders understand and
communicate with others but unable
drive the project causing the

operation to be somewhat delayed

Stakeholders can communicate and
to get approval to drive the project in
some cases, it can shorten the time of

operation a little.

Stakeholders can communicate,
persuade, and be able to issue orders
within the project to be able to drive

the project quickly

Stakeholders can communicate,
persuade and be able to issue to
reduce disparities and increase

opportunities

4.3 People training and

development

- Jobs performed are based on
individual know-how.

- Minimal or no training or skills
development provided to employees
- training needs of employees not
identified nor assessed.

- No skills requirements for each role

indicated

- Employees are trained mostly
through on-the-job training by
supervisors.

- Training programme in place but
ineffective

- Training requirements are sometime

raised on an ad hoc basis

- Emphasis is placed on capabilities
enhancement. Timely feedbacks on
job performance are provided

- Formal training as well as on the job
training on PR/ Communications/
Marketing are provided

- Training dates are defined and

communicated in advance

- Training covers technical, project
and soft skills. Training given high
priority and targets set for training
days per year

- Training quality is continuously
reviewed and improved on

- Individually tailored programmes for

senior management personnel
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- Employee are unclear around what
skills need to be developed in their

roles

- Budget available for skills training for
function varies significantly each year
- Typically training opportunities are
only available to a small proportion
of staff each year

- Overview skills requirements are
indicated

- Employee acknowledge overview
skills requirements as a function but

not individual

- Budget in place for skills training for
function each year

- Training investment is managed
centrally by management

- Training is normally internally
delivered

- Detailed skills matrix developed but
not reviewed regularly

- Employee acknowledge those skills

required to develop

520U 4 (s3Augh)
- Budget in place for skills training for
each employee each year
- Employees are empowered to
manage their own training budgets
and are not restricted to internal
courses
- Detailed skills matrix is reviewed
frequently
- Employee can identify where they
need further development against a

competencies framework

4.4 Workforce planning

- Ad hoc workforce planning done
only when needed/in shortage

- Nonreactive staff deployment plan
and mobilization of staff only when
requested

- Absence of standardised training for
substitutions

- Some resource holding more
responsibility due to insufficient

resources

- Irregular resource planning is
conducted

- Reactive permanent staff
deployment and Ad-hoc mobilization
of staff during peak seasons due to
lack of forecasting

- Basic practical training for
substitutions in place done by
supervisor

- high number of temporary resources

for short periods of time

- Regular resource planning is
conducted

- Proactive permanent staff
deployment based on demand
outlook

- Official standardised training is in
place to ensure consistent service
delivery

- Increased number of permanent

staff

- Regular and optimized resource
planning is conducted

- Permanent staff deployment and
capabilities are regularly measured
and optimized

- Significant efforts to prevent
unforeseen/emergency mobilization
of staff due to unforecasted events

- full resources are in place
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4.5 Monitoring and

evaluating

- Stakeholders is in the process of
monitoring and evaluation or has
preliminary which can refer to and be
able to follow

- Informal employee evaluation

process

- Working group monitors and
evaluates the results according to the
prescribed guidelines. The results of
the follow-up and evaluation are
clearly kept in writing.

- Have formal employee evaluation
within department but uncoordinated
and un-standardized internal

processes and systems

- Working group has clearly kept the
results of monitoring and evaluation
and they are used to analyze the
guidelines for the next project
development.

- Formal employee evaluation
process standardized throughout the

organisation

520U 4 (s3Augh)
- Working group brings the results of
monitoring and assessment to analyze
and prepare the project development
plan for the next year, as well as
prepare a collection of lessons or
best practices to share with other
stakeholders.
- Employee evaluation process occurs
regularly with constant feedback from
supervisor and peers and self-

evaluating

4.6 Establishing a working
group for project

management

Stakeholders is in the process of
establishing a project management
framework and/or is in the process of
establishing a formal project

management working group.

Stakeholders has a framework for
project management and clearly set
up a dedicated working group for

project management

Stakeholders and project
management working group can drive
and lead the project to achieve both
the qualitative and quantitative

objectives that are set each year.

Stakeholders and project
management teams can drive the
project by themselves (self-sustain)
and can achieve the objectives of the

project to reduce inequalities.

4.7 Benefits and Welfare

Non fixed benefit or not clearly

announce

Minimum benefit offers according to

law and regulation

Provided extra benefit system which
suitable to different level of job

position

Provided extra benefit system which
suitable to different level of job
position and open for suggestion

toward benefits

4.8 Knowledge

Management

- Informal collaboration and no goal
or incentive toward knowledge
sharing

- No formal process and knowledge
tracked in email and transactional

systems, not searchable repositories

- Knowledge management training
provided, and goals/Incentives
introduced for KM outcome

- Processes established for knowledge

capture, publishing, and maintenance

- Knowledge management impacts to
core productivity or revenue metrics
- Knowledge-sharing processes

expand to additional departments

- Stakeholders involve in knowledge
sharing
- KM processes adopted enterprise

wide
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5. miﬁamiu.asmﬁuf (Communication & Awareness)

520U 4 (s3Augh)

5.1 Awareness/Willingness

- Stakeholders are unaware of ongoing
organisational changes and reluctant
to changes

- Stakeholders are unaware of
organisation strategy and policy

- Stakeholder do not acknowledge or

understand organisation strategy and

policy

- Stakeholders are aware of changes
and follow leadership decision but
limited understanding of the
importance of changes

- Stakeholders are aware of
organisation strategy and policy

- Stakeholder have limit
understanding about organisation

strategy and policy

- Stakeholders can see benefits for
individuals for complying with and
supporting organisational changes
- Stakeholders are aware of
organisation strategy and policy

- Stakeholders understand on the

organisation level

- Stakeholders understand their roles
and what they can do to support the
success of changes

- Stakeholders are aware of
organisation strategy and policy

- Stakeholder complying with the
policy

5.2 Internal

communication plan

- Internal communication is
unpredictable (adhoc) - mostly in

person

- Internal communication process is
informally set, but without clearly
defined plan (have formal meeting,

but no defined communication plan)

- Internal communication plan is
developed, but without stated
timeline (have communication plan,

but not include all elements)

- Detailed internal communication
plan is well developed with all

elements for execution

5.3 External

communication plan

- External communication plan is
inconsistent
- There is no proper communication

channel

- External communication plan is well
defined, but the process is informally
- Official communication channel is
established but the there is no
monitoring process/ responsible

function

- External communication process is
well developed and stated timeline

- Responsible function keeps
monitoring the official communication
channel but there is no target or/and
KPI setting for engagement rate in

each channel

- Detailed external communication
process is well

developed with all elements for
execution

- All official communication channels
are set target and/ or KPI for

monitoring
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