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…and Fact 5



Yogi Berra, Baseball player and coach
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Peer to peer, 
Activity-Based Learning



MOVIE TIME!
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Community-Based 
Training
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What’s Needed
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• Aspiring Entrepreneurs
• Small Business Operators 
• Domestic and migrant workers empowerment
• Financial literacy – Families
• Financial literacy basics for business
• Accessing finance
• Business plan development
• Small farm management
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• Ready for Business – 36 module programme
• Succeeding in Business – Tourism sub-sector tools
• Soft skills – 5 modules, 9 more under development
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7,000+ pre and post training surveys
427 Tracer studies (3 – 6 months)

Report 
increased 

income

63%

Report 
improved 

savings

97% 82%

Improvement 
attributed to 

C-BED

34%

Launched new 
businesses

$5-15

Average cost of 
training per 

person trained





www.cb-tools.org
Creative Commons License, 
Open Source, Word Format! 
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The Goal
To support a large number of 
initiatives over an extended 
period, to facilitate the transition 
of communities
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Skills upgrading training

Entrepreneurship / soft skills training

Longer-term community support
Fit to, not replace, existing initiatives



Develop institutional understanding

Determine tools and methods

Develop implementation plan

Support start-up and adjustment 
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Please consider following, put answers on paper (10 mins) then 
discuss in your groups (20 mins)

How could your organization use these C-BED and Ready for 
Business tools?  If not, why not?

What are the challenges to using these tools?  How can you 
address them, perhaps with help of ILO / EEF?

What would be the next steps in using the tools?
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Neal Creative ©

THANK YOU

Charles Bodwell – ILO
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Not specified/unclear 1 Project

1

No. of Vocational Skills

Agriculture 14 

Projects
Skilled works

13 Projects

Handcrafts

13 Projects

Entrepreneurship  

7 ProjectsDevelopment Programs/

Trainings   4 Projects

Product Processing

11 Projects

Service and Tourism

7 Projects

Food

2 Projects

Others  

1 Project

Industry 1 Project



Our programmes now



C-BED Tools for 
Starting Your 

Business

Orientation to 
Entrepreneurship

Aspiring Entrepreneurs

C-BED Tools for 
Developing/ Improving 

Your business

Small Business Operators

Basic Financial Literacy

Business Plan Development

Financial Education for Business 
Planning

Working Capital & Microfinance

Innovation for Problem Solving & 
Entrepreneurship

Small Manufacturers

Action Planning for Business

C-BED Empowerment 
Tools

Domestic Workers 
Empowerment Program

Migrant Women's 
Empowerment Program

Negotiation for Workers

Youth Rights at work

Livelihood Resilience & 
Social Protection

C-BED Networking 
and Association Tools

Trade Union Strengthening

Community Networking & 
Organizing

Community-Based Enterprise Development
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8 Subsectors’ toolbox developed: 
1. Guesthouse and Small Hotels
2. Homestays
3. Market vendors
4. Handicraft makers
5. Street vendors (sari-sari)
6. Attraction Management
7. Tour Operators
8. Transportation Management

Peer learning training guide and Good 
Practice Guide for each 

Umbrella packages :
1. Destination Management
2. Tourism Entrepreneurship (C-BED AE 

tailored for Tourism)

SBC - Small Business Competitiveness  – Tourism SMEs
Selection of Tourism sub-sectors based on value chain assessment 



• AEC for Export Oriented SMEs
• Better bookkeeping for microenterprises
• Business Continuity Planning for Natural 

Disasters
• Cash flow forecasting
• Human Resources Management for 

hospitality and services
• Marketing principles for success
• Microfinance and Investment Capital 
• Pricing for profitability
• Quality Control & Productivity for small 

manufacturers
• Social media and E-commerce
• Supply chain management and logistics

In Business – SMEs
Training suite for Employers Organizations and their partners to support SMEs

In Business SME tools
• BCP for Occupational Health & Safety
• Competitiveness and quality control
• Customer segmentation and analysis
• Efficient materials management
• Enhancing productivity for business success
• Enhancing quality for business success
• Exporting to Success
• Grievances handling
• Growing productivity through safety and health
• Problem-solving and turnover
• Reducing Worker Turnover
• Setting your pricing strategy
• Store House Management
• Trade & Investment

In Business Manufacturing Tools



•Vision-setting 
•Self-motivation 
•Communication
•Building interpersonal relationships       
•Teamwork
•Problem solving
•Leadership
•Finding win-win solutions
•Time management
•Public speaking
•Stress management
•Self-confidence
•Managing upwards
•Career development
•Networking skills

In Business – Soft Skills Training



Ready for Business
Training suite for Youth and Education 
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Factory Improvement Toolset – Garments
Simple tools for upgrading production facilities, through a peer learning approachTraining suite 
for
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